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“Moving Forward with Focus” 
A Strategic Plan for Lambton College, 2013-2018 

 

A College Success Story 
Lambton College is an exceptional success story. Over the past decade, working in 
partnership with community stakeholders, our College transformed as the industrial-
based economy of Sarnia-Lambton transformed. In less than ten years and despite 
significant local economic realignment, full-time enrolment has increased by more than 
60%, part-time enrolment has more than doubled, over 500 international students now 
study on campus with another 3,500 enrolled offshore in China, India and Saudi Arabia. 
Our applied research budget tops $7 million. Our financial status has rebounded, 
through improvements in productivity and efficiency. This evolution and growth has 
not come at the expense of quality: from 2010 to 2012, Lambton College's employer 
satisfaction KPI – the ultimate outcome measure – has been the highest in the province 
at 97%. 

As a smaller institution with limited resources, our college has proven to be innovative, 
efficient, productive, and entrepreneurial. Our strategic and operational plans are 
focused on reducing reliance on grant funding and leveraging opportunities to 
collaborate with major industry, while continuously improving quality. Our spirit of 
innovation and entrepreneurism is shown in our partnerships with US and Canadian 
universities and colleges that have nurtured and grown campuses in China and Nigeria. 
Programming on these sites has allowed thousands of offshore students to develop 
English language skills and acquire both diploma and baccalaureate degree credentials 
while studying at home or abroad.  

We adapt quickly to students’ needs and expectations, with a particular focus on 
innovative learning methods. We continue to expand our virtualized computing 
infrastructure as well as flexible delivery and non-traditional teaching and learning 
strategies. Programs have been fast-tracked, resulting in increased enrolment and 
retention, and improved utilization of instructional facilities, through expanded spring 
and summer enrolment. Courses have evolved into hybrid pedagogy, enhancing the 
traditional classroom approach.  

Embedded throughout our mandate is a commitment to the concept of global 
citizenship and social entrepreneurship. Projects such as Enactus (formerly called 
Students in Free Enterprise or SIFE) and Circles at Lambton, a poverty-reduction 
mentorship initiative, are both student-driven and staff-mentored. SIFE students use 
their academic skills to bring sustainable economic and social change to at-risk groups, 
such as a financial literary program at a shelter for abused women and two community 
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projects to bring solar power to villages in Zambia. SIFE Lambton began in January 2012 
and, after only four months, was awarded a SIFE national award. 

In summary, Lambton College consistently outperforms for a college of its size. We 
have earned a reputation for being innovative, collaborative, responsive and creative; 
focused on student success; highly engaged in applied research and commercialization; 
skilled at partnership development; connected closely to industry; and a college of 
choice for international students. Our mandate derives from our history of outstanding 
business, industry, and community relations, coupled with the recognition of our 
fundamental responsibility as the sole provider of higher learning in the Sarnia-
Lambton region. We will continue to build from this foundation while “Moving 
Forward with Focus” as we implement this Strategic Plan 2013-2018. 

Lambton College was the second Ontario college to open, welcoming students in 1966. 
The College’s newer facilities include the Sustainable Smart Home – a $1.2-million 
facility featuring cutting-edge energy management systems (built with applied research 
and applied learning in mind), and the Fire & Public Safety Centre of Excellence – an 
$11-million, two-storey facility with five classrooms, triple-truck bay, fire tower, and a 
variety of simulation training equipment. 

Lambton College’s size and geographic location present some unique opportunities and 
challenges. While there may be fewer economies of scale available compared to sister 
institutions, our size allows the College to be more responsive and energized when 
changes do occur in our markets or external communities. Traditional-age students in 
the local region are limited, therefore we have responded by creating highly 
personalized service and outreach to potential and incoming students, striving for a 
high conversion rate of applicants to enrolments. Although several impressive new 
facilities have been constructed, other College buildings are of an older design and 
cannot be retro-fitted (and thus cannot generate a contemporary appeal to potential 
students or partners). As with all colleges in the system, deferred maintenance is a 
growing problem at our Sarnia campus. In Sarnia, university operations are limited to 
the activities of the Western Research Park. Despite size, market, and physical plant 
constraints, we are regularly confronted with pressures to address the totality of needs 
of its local community and region – the effort to be “all things to all people.” That 
strategy is clearly not sustainable in today’s political and fiscal environments. 

We at Lambton College are determined to build upon the progress we have made to 
date. With the investiture of a new President, the successful conclusion of the 2008-
2012 Strategic Plan, and the Ministry of Training, Colleges and Universities (MTCU) 
focus on re-invigorating the Ontario post-secondary education system, an exciting 
opportunity exists for Lambton College to accelerate our trajectory of success as we 
approach the institution’s Golden Anniversary. 
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Environment  
Over the next five years and beyond, Lambton College can anticipate an environment 
continuing to undergo relentless economic, demographic, and technological change. 

Economic Hardship 

The global recession quickly impacted the manufacturing economy of southern 
Ontario, throwing thousands of Ontarians out of work and simultaneously challenging 
institutional endowments, pension plans, and budgets. Government tax revenues 
declined shortly thereafter, and a sizable deficit has led MTCU to call for transformative 
change in higher education in order to achieve new levels of efficiency and 
productivity.  Newly unemployed workers have arrived at college campuses seeking 
training or retraining for a challenging economy, often preferring relatively “safer” 
career paths in social work, health, or government.  To some extent, the rise in 
unemployment is creating an artificial sense of enrolment success, and we need to be 
conscious that, when economic strength returns, there may be an adjustment 
downward in application and enrolment volumes. Lambton College must find new 
efficiencies and increase effectiveness, and must continue to “up its game” in 
marketing and recruitment. 

Demographic Shifts 

The Sarnia-Lambton region, our traditional catchment area, is seeing a decline in 
traditional-aged post-secondary students that will continue for the foreseeable future. 
Our competitors will likely become more aggressive in their recruitment and 
admissions policies, and we will be challenged to maintain our share of enrolment from 
a shrinking local market. Simultaneously, one of MTCU’s largest challenges in the years 
ahead will be educating a burgeoning youth population in the Greater Toronto Area 
(GTA) – by some estimates, an additional 60,000 post-secondary education (PSE) 
students in the next five years, with heightened demand well past 2030. 

Lambton College can respond in three ways to these demographic trends:  by serving 
“non-traditional” students in our catchment area, by offering distinctive programs and 
a student experience that will attract students from the GTA, and by serving a global 
market in our areas of strength. We have already outperformed most of our peer 
institutions in serving offshore markets, and we aspire to maintain our international 
enrolments; however, it will be necessary to better serve other non-traditional markets 
including Aboriginal students and mature students (who are often attracted by part-
time and mobile learning options, or post-degree credentials). There seems to be a 
movement among colleges to meet the marketplace demand for career-oriented 
degree programs through college, joint, and collaborative degrees. Even traditional-
aged students are increasingly seeking a blend of work experience and education, 
through co-op programs, internships, and other forms of work-integrated learning. 
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Disruptive Technologies 

Lambton College needs to move quickly to improve the quality and speed of wireless 
internet access throughout our campus, but at a more fundamental level we also need 
to adjust to changing student expectations for blended and hybrid learning, electronic 
textbooks, mobile tools, and active learning. This plan emphasizes Lambton College’s 
intention to become a “Mobile Learning College,” but we also need to re-evaluate our 
physical infrastructure to establish more learning studio space. 

Online learning offers new competitive challenges but also global opportunities, and 
we will pursue ways to take our particular sector expertise to broader markets via 
eLearning. Competing in a global, online market demands a new level of focus on those 
programs, industry sectors and students that we can serve better than any other 
institution in the country, or the world. Lambton College needs to embrace its 
distinctiveness, and proudly differentiate its offerings on the basis of our centres of 
excellence. 

Embracing Change 
Lambton College has not only survived, but also thrived, through five decades of rapid 
change in our economic, political, social, and technological environment. – and as a 
community, we embrace the challenge of changes to come. The years ahead will 
provide unprecedented opportunities to evolve and to develop our College, and to 
achieve our Mission in new and creative ways. With the guidance of this plan, we are 
confident that Lambton College will successfully navigate the changes ahead, and will 
support our students and our communities to realize their full potential. 
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Our Planning Principles 
We celebrate, recognize and build upon our successful results-to-date. Lambton 
College is a strong and capable organization. We are recognized leaders in many 
disciplines and activities because of the quality of our programs, services, and people. 
Our sense of accountability to achieve superior results is unwavering. Nevertheless, in 
the spirit of continuous improvement, we know that we can be even more effective… 
and it is to this end that the Strategic Plan 2013-2018 has been developed. 

This plan is about strategic directions, not operational details or day-to-day activities. 
The plan does not touch upon everything we do at Lambton College.  Rather, in the 
plan we identify those areas considered to be key levers of long-term success for our 
institution and those we serve. This by no means implies that other programs or 
functions are unimportant; our regular work will continue “full speed ahead.” 

This plan builds on the foundation of MTCU’s vision. This plan incorporates the spirit 
of, and supports, the Ontario government’s Vision and Principles for Higher Education: 
to drive creativity, innovation, knowledge, and community engagement through 
teaching and research… “putting students first” by providing the best possible learning 
experience for all qualified learners in an affordable and financially sustainable way, 
ensuring high quality and globally competitive outcomes for students and Ontario’s 
creative economy. Lambton College supports the MTCU’s principles including Putting 
Students First, Meeting the Needs of the Creative Economy, and Focusing on 
Productivity, Innovation, and Sustainability. 

This plan has a five-year time horizon. Of course, there will be changes in our 
environment, and new needs will arise over that time span. Consequently, the plan 
sets out directions; the detailed plans of action needed to move toward these 
directions will be revisited annually. Likewise, the plan does not imply that each 
strategic initiative is completely new and that no work has been done on them in the 
past.  The plan should be considered a picture of Lambton College today and the 
strategic direction required to achieve its full potential in the future. 
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Mission, Vision, and Values 

Mission 

Lambton College is committed to student and community success. 

Vision 

Lambton College fosters innovation and entrepreneurship among our faculty, staff, and 
students – and in the local and global communities we serve. As the sole provider of 
higher education in our region, we remain committed to providing teaching and 
learning excellence in a broad range of program offerings, and a full range of 
credentials. We will enhance the student experience and learning outcomes by 
becoming a mobile learning college. In particular, we will distinguish ourselves amongst 
all Canadian colleges by leveraging our unique strengths to become a global leader in 
education and applied research in the areas of Energy & Bio-Industrial Technology, and 
Fire & Public Safety. 
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Values 

The Lambton College community –– the Board of Governors, faculty, staff, 
administration, and students – share fundamental values that serve as guiding 
principles in all our activities: 

• Student-focused – We exist for the sake of our students. All of our decisions are 
student-centred. The student learning experience is our first priority and is at the 
heart of all we do. 

• Caring – We have a sincere interest in the well-being and safety of all individuals in 
our community – our students, each other, and visitors to our campuses – and 
foster an environment that empowers people to be compassionate and offer 
superior service. 

• Respect – We value the dignity and uniqueness of every individual in our 
community, and interact courteously and with an appreciation for diverse 
perspectives. 

• Diversity – We embrace diversity, value equity and accessibility, foster an inclusive 
environment, and champion the potential of every mind. Our College achieves 
much of its strength through the diversity of our community, and its global 
connections. 

• Integrity – We behave with honesty, integrity and fairness in all our interactions. 
Our words, decisions and actions must comply with all applicable legislation, 
college policies and processes, principles of academic integrity, and must also be 
ethical. 

• Excellence – We are committed to the highest academic, applied research, and 
service delivery standards. We value and recognize the contribution each individual 
makes to this end. We are engaged in the constant and passionate pursuit of 
quality in our people, programs, research, and services, including ongoing 
evaluation and continuous improvement. 

• Teamwork – We value each other’s ideas. We work collaboratively as a community 
to achieve shared goals, promote cooperation and participatory decision-making, 
and encourage strong partnerships. We promise respectful attention to the ideas 
and opinions of others. 

• Accountability – We are committed to personal and team accountability for 
outcomes. We make evidence-based decisions, and implement appropriate 
management techniques (such as Strategic Enrolment Management) to ensure that 
we provide optimal value for the investments made by our students, funders, and 
other stakeholders. 

• Transparency – We value an environment of reciprocal dialogue and open and 
transparent decision-making. We expect and promise active and honest sharing of 
information and ideas. 
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• Sustainability – We hold ourselves accountable to ensure the future viability of the 
College, both academically and fiscally, and to strive for responsible stewardship of 
economic, human, and environmental resources.  

• Innovation - We are committed to keeping pace with a rapidly-changing society 
and workplace, and strive to be leaders in innovative and creative practices. We 
pursue collaborative partnerships and entrepreneurial opportunities to better 
achieve our mission and vision. 
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Strategic Initiatives 
Over the next five years, the Lambton College community has the opportunity to 
position the institution on the provincial, national and global stage as a leader in our 
areas of strength, and to better serve our students by enhancing our campus 
infrastructure, the student experience, and flexible learning options. The following key 
strategic initiatives will serve as our planning priorities for budget, fundraising, and 
decision-making. 

 

1. Enhance the Student Experience 
Lambton College exists to serve our students, and they have always been at the centre 
of all we do.  With rising student expectations and heightened competition for 
students across Ontario, we need to relentlessly improve and update the experience 
we provide for our students. In particular, over the next five years, Lambton College 
will focus on enhancing campus life and our physical infrastructure, expanding 
opportunities for experiential learning, and increasing success initiatives.  

Programs 

• Ensure flexible pathways for our students, through articulation agreements with 
other post-secondary institutions, collaborative and college degree offerings, post-
graduate credentials, and maximization of inter-program credit transferability for 
our students. 

• Optimize course availability and sustainable program offerings through a data-
driven approach to Strategic Enrolment Management (SEM) and the 
implementation of a SEM Plan. 

Teaching & Learning 

• Emphasize learning outcomes and competency-based learning, implementing best 
practices in instruction, teaching and learning, and evaluation. 

• Offer flexible delivery options for our students, including face-to-face, blended, 
and online, as well as part-time and year-round programming, accelerated and fast-
track delivery. 

• Enhance experiential learning opportunities including all forms of work-integrated 
learning. 

• Engage students in applied research that reinforces their educational programs, 
connects them with relevant industry and organizations, and advances the 
economic and social development of the Sarnia-Lambton region. 
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• Internationalize education by diversifying the student body on campus, globalizing 
our curricula, and providing international exchange and service opportunities such 
as Enactus. 

• Support faculty and staff in professional development activities that focus on 
establishing excellence in the student experience. 

Student Services 

• Provide all students the opportunity to participate in social justice activities, such 
as Enactus and Circles at Lambton. 

• Deliver caring, friendly, and responsive customer service across our campus 
through the implementation of an enhanced student services model 
complemented by improved internal communication to faculty and staff. 

• Improve the environment for Aboriginal students through enhanced outreach and 
recruitment, student success supports, an Aboriginal Students Centre, and arts and 
culture initiatives across the campus. Develop Aboriginal-focused programming in 
partnership with industry and police. Develop and implement an Aboriginal 
Strategy. 

• Reinforce student retention and success initiatives that are broad-based and 
inclusive (e.g. pre- and post-assessment testing and supports). 

• Support international students through enhanced language and cultural 
orientation and tutoring.  

• Support all students through information literacy programming. 

• Focus on mental health initiatives that will create a positive experience and 
provide a support system for our students. 

Student Life 

• Enhance residence and student life by nurturing the development of additional 
social activities and clubs on campus, and by implementing co-curricular 
transcripts. 

• Engage and inform students and employees through enhanced internal 
communications, to ensure they are aware of the breadth of student services and 
opportunities on campus. 

Infrastructure 

• Provide enhanced learning environments through classroom renovations, new 
learning studios, and the construction of a Health & Science Centre with state-of-
the-art classroom and lab space. 
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• Contribute to student and employee health and fitness through the construction 
of a Student Centre and Athletics Complex, including a new gymnasium, fitness 
facility, and student commons space. 

Indicators of success 

• Student and graduate satisfaction 
• Graduate employment 
• Employer satisfaction 
• Student enrolment and retention 
• Aboriginal student enrolment and retention 
• Part-time enrolment and satisfaction 
• Student engagement 
• Use of co-curricular transcripts 
• Faculty and staff professional development activity and satisfaction 
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2.  Establish a Centre of Excellence  
in Energy & Bio-Industrial Technologies 
The energy sector in Sarnia has contributed immensely to the economic development 
of our province, providing employment to tens of thousands of people in the region. 
With the development of the Sustainable Chemical Alliance, the Bio-Innovation Centre, 
and the Western Research Park, a steady stream of bio-industrial companies are 
selecting Sarnia-Lambton as their ideal location, and some are moving forward with 
plans for significant capital investment. As the only post-secondary provider in the 
area, Lambton College is superbly positioned to deliver relevant, career-focused 
education to support the needs of these industries, the community, and the province 
of Ontario. Our expertise in this sector also distinguishes the College on a provincial 
and national level. Over the next five years, we are committed to establishing a Centre 
of Excellence in Energy and Bio-Industrial Technologies, with distinctive programs and 
applied research initiatives that will raise Lambton College’s visibility and reputation 
nationally and internationally. 

Credentials 

• Serve the labour market demands of petrochemical/refining and bio-based 
industries by offering a full spectrum of industry-focused, applied credentials, 
spanning preparatory apprenticeship to degrees. 

• Transform three advanced diploma programs into three-year degree programs 
(pending approval): Chemical Production and Power Engineering Technology, 
Instrumentation and Control Engineering Technology, and Power Engineering 
Technology – Chemical. 

• Work with corporate partners (both long-established organizations as well as 
those new to the region) to respond to evolving skills shortages by developing new 
programs (e.g. Bio-Industrial Lab Technician and Bio-based Graduate Certificate 
programs). 

eLearning 

• Provide opportunity for students beyond our region to access highly specialized 
programs in this sector through mobile, hybrid, and online learning. 

• Expand the Chemical Production and Power Engineering Technology program 
globally to a growing energy and bio-industrial sector.  

• Create opportunities for faculty and staff to acquire the requisite skills to develop 
and deliver robust e-learning experiences for students and clients. 

Pathways 

• Provide students with flexible, seamless pathways in and out (e.g. for BSc or BEng 
graduates and foreign trained professionals). 
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• Continue leadership in the School College Work Initiative (SCWI) through the 
creation of a Science, Technology, Engineering and Math (STEM)-focused school 
within Lambton College. 

Community Engagement 

• Integrate with our region’s major industry partners through experiential learning 
opportunities, graduate placements, applied research, and professional 
development. 

• Maintain membership in major industrial initiatives, such as the Sarnia-Lambton 
Industrial Education Cooperative (IEC), the Sarnia-Lambton Environmental 
Association, and the Sarnia-Lambton Economic Partnership. 

• Support faculty and staff in professional development activities that enhance their 
interaction with relevant professional associations and industry partners. 

Aboriginal Students 

• Provide customized educational opportunities for Aboriginal students that 
facilitate entry into the energy sector.  

• Develop and deliver a pilot program in partnership with industry for the three First 
Nations communities in the Sarnia-Lambton area.  

Applied Research 

• Develop ongoing collaborative relationships with the Energy and Bio-Industrial 
Technology sector to support applied research and commercialization projects. 

• Continue to leverage partnerships with industry, the Bio-Innovation Centre, and 
The Western Research Park to support additional research projects that provide 
experiential learning opportunities for our students. 

Infrastructure 

• Develop and implement plans to provide sufficient specialized infrastructure to 
support program needs and delivery modalities. 

• Establish a Health and Science facility to accommodate innovative program-
delivery models and new programs that respond to emerging trends in health and 
technology. 

Indicators of success 

• New program, credential, accreditation, and pathway volume and enrolment 
• Student (PSE) enrolment and retention 
• SCWI enrolment and retention 
• Aboriginal student enrolment and retention 
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• Student and graduate satisfaction 
• Graduate employment 
• Employer satisfaction 
• Partner satisfaction 
• Faculty and staff professional development activity and satisfaction 
• Applied research projects and funding 
• Corporate training projects and revenue 
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3. Enhance Our Centre of Excellence  
in Fire & Public Safety  
Lambton College has an extensive reputation in the fire training of municipal and 
industrial personnel, particularly in the petrochemical and refining industries. Public 
safety programs complete the post-secondary offerings in the School of Fire Sciences & 
Public Safety. Provincial and Federal government funding was used to construct a new 
$12-million Fire & Public Safety Centre of Excellence facility. Lambton College is one of 
three colleges in Canada – and the only one in Ontario – that has its own fire grounds, 
complete with a burn tower and multiple training props. Over the next three to five 
years, this Centre of Excellence will develop into a national leader in fire and public 
safety training and education. 

Credentials 

• Develop and deliver a Public Safety Diploma program that encompasses existing 
Protection, Security and Investigation, and Police Foundations programs, which are 
consistent with the “five pillars of public safety” mandate of Public Safety Canada. 
Provide additional pathways to undergraduate and graduate studies for our 
students. 

• Explore opportunities to deliver public-safety-focused degree programming, from 
appropriate partners, onsite at Lambton College.  

Accreditations 

• Pursue international accreditations to respond to the growing global demand for 
certified professionals. 

• Develop training programs marketable to a broad national and international cross-
section of professionals. 

• Transform our industrial and municipal course offerings. 

• Support faculty and staff in professional development activities that cultivate 
enhanced capabilities to complement the Centre’s strategic direction. 

International Opportunities 

• Develop international (cross-border) training (e.g. joint law-enforcement training 
or the new Shiprider program, which requires accredited training for law 
enforcement officers to patrol international waterways). 

• Create Canadian Border Security Agency learning opportunities. 

• Create modular, mobile training courses in consultation with industry partners to 
meet urgent needs. 
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Aboriginal Partnerships 

• Develop a partnership with our municipal police and Aboriginal learners regarding 
training on First Nations' sites. 

Applied Research 

• Support collaborative research with industry partners for new and varied 
opportunities (e.g. studies of heat upon the human body, fire retardant materials, 
safety equipment, and emergency management software). 

Hybrid Delivery 

• Increase learning options via the development of courses or modules into online or 
hybrid formats.  

• Reduce training costs to a cross-section of learners (e.g. Aboriginal learners or 
mid-career practitioners) via the development of courses or modules into online or 
hybrid format. 

• Use simulation software to improve efficiency and effectiveness in multi-
disciplinary programs. 

Infrastructure 

• Develop and implement plans to provide sufficient specialized infrastructure to 
support program needs and delivery modalities. 

• Ensure the facilities create the environment necessary to maintain a Centre of 
Excellence that cultivates broad-based, relevant partnerships in training, education, 
and applied research. 

Indicators of success 

• New program, credential, and accreditation volume and enrolment 
• Student enrolment and retention 
• Aboriginal student enrolment and retention 
• Student and graduate satisfaction 
• Graduate employment 
• Employer satisfaction 
• Partner satisfaction 
• Faculty and staff professional development activity and satisfaction 
• Applied research projects and funding 
• Corporate training projects and revenue 
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4. Provide Students with Innovative  
and Flexible Learning Options  
Lambton College has long demonstrated a culture of innovation: our programs are 
continually updated and improved based on input from our program advisory 
committees, our Learning Innovation Centre staff are engaged and respected, and our 
faculty have embraced many pedagogical innovations over the years to enhance 
student learning. Over the next five years, the College recognizes that it will be vital to 
support our faculty and staff as they assess best practices in the rapidly evolving fields 
of hybrid, mobile, and open learning, while we focus on student learning outcomes and 
adopt new teaching and learning approaches that enhance those outcomes. Our 
mission requires that we provide our students with an increasingly broad range of 
flexible options in order to extend access to non-traditional markets and improve 
student persistence and success. 

Mobile Learning  

 Increase access to curriculum and learning resources by integrating mobile 
learning components, in whole or in part, into our programs by 2016, making our 
college a truly Mobile Learning College.  

 Provide a rich, flexible learning experience in a designated Mobile Learning 
Program that will require all entering students to have a mobile computing device. 
Offer complementary learning functions such as digital recordings, podcasts, e-
textbooks, Open Educational Resources, learning objects, and multimedia 
resources. Implement on a program-by-program basis, building on our virtualized 
computing infrastructure. 

 Support our faculty with the tools, training and time to develop mobile learning 
program courses, and to explore, evaluate, and incorporate mobile learning 
resources into their curricula. Establish a full-time faculty-peer mentor position, 
and support staff mentoring and development. 

 Support our students off-campus by providing online student support services –– 
including technical support, tutoring, and academic advising –– through any device. 
Enhance technical support and tutoring. 

 Serve faculty and student needs on-campus by increasing the speed and coverage 
of wireless internet access across campus. 

 Allow full inclusion of students with disabilities in college life through Universal 
Instructional Design. 
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Hybrid Learning 

 Enhance student options by increasing the delivery of general education and 
program-specific courses in hybrid or online format.  

 Increase the flexibility and utility of resources by increasing the proportion of all 
programs’ course material in electronic format (e-sources). 

 Further enhance experiential learning by exploring and piloting simulation in 
virtual and classroom environments. 

Online Learning 

 Provide more general education requirements in an online format, and on mobile 
devices. 

 Launch new, entirely online programs in collaboration with sister colleges, having 
at least one program modularized to allow maximum flexibility for students. 

 Improve access by offering new programs through OntarioLearn. 

 Increase student access to assessment while reducing travel time and costs by 
offering virtual proctoring services to all students registered in online courses. 

Active Learning 

 Revolutionize the student learning experience and engagement through active 
learning principles, inside and outside the classroom. 

 Reinvent our learning environments by increasing the allocation of our 
conventional classroom space to Learning Studios in order to enhance student 
learning, facilitate engagement between students and faculty, and accelerate and 
reinforce learning through educational technologies.  

 Continue to develop faculty and staff capacity through professional development.  

 Gather evidence about learning outcomes in Learning Studios, and use the results 
to guide our initiatives. 

 Document students’ experiential learning activities through a co-curricular 
transcript and e-Portfolio. 
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Infrastructure 

• Develop and implement plans to provide sufficient Information and Computing 
Technology infrastructure to support learning innovations and flexible learning 
options. 

Indicators of Success 

• Hybrid courses, online courses, OntarioLearn courses: volume, enrolment 
• Mobile learning programs, online programs, hybrid programs, OntarioLearn 

programs: volume, enrolment, student success/retention 
• Online and virtual student services volume, usage and satisfaction 
• New learning tools volume, usage and satisfaction 
• Student and graduate satisfaction 
• Faculty and staff professional development activity and satisfaction 
• Campus wi-fi accessibility and quality 
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5. Partner with Industry, the Community, and Other 
Post-Secondary Institutions 
As the sole provider of higher learning in the Sarnia-Lambton region, Lambton College 
recognizes our need to maintain outstanding business, industry, and educational 
relations locally and around the world. Further, our connections and collaborations 
with local and regional communities have provided mutually beneficial outcomes that 
we plan to nurture and grow. We recognize our fundamental responsibility, and view 
partnerships of all kinds as a key element complementing our Mission and Vision, to 
reduce our dependence on government grants. Guided by our value of being “student-
focused,” we will continue to support our faculty and staff as they create lifelong 
opportunity for our students and alumni through engaged partnership with industry, 
other post-secondary institutions, and the community. 

Industry Alliances 

 Increase interaction with the Western Research Park and the Bio-innovation 
Centre to create learning opportunities for students, and provide applied research 
support to business and industry. 

 Establish corporate training and workforce development services that provide 
value-added benefits and support for our business, industrial, and public-sector 
clients. 

 Use our business and industry relationships to provide applied research, co-op, 
and experiential learning opportunities for our students, along with the potential 
for facilities and learning resource renewal. 

 Maintain our proactive partnerships with key local, national, and international 
industry, business, and professional associations for mutual benefit (e.g. naming 
opportunities). 

Community Relations and Outreach 

 Improve our interaction and consultation with community agencies and groups to 
build a complementary relationship between each other’s programs and services. 

 Work with the local, regional, and provincial governments to align our program 
and service activity in a manner that supports their strategic priorities and 
operational plans. 

 Ensure two-way communication and dialogue with the local community that is 
focused on providing smooth transition and integration efforts for our international 
students. 

 Develop more fully the community supports available to our international students 
locally, and diversify our international recruitment strategies to attract students 
from a multiplicity of countries. 
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 Continue to develop our Social Justice programming in a manner that allows our 
students to contribute to our communities, and cultivate a lifelong commitment to 
community engagement values. 

Lambton College Foundation and the Alumni Association 

• Develop and implement plans to provide ongoing interaction among the 
Foundation, the Alumni Association, the College, and the external community that 
contributes to and supports our Mission and Vision. 

Educational Pathways and Networks 

 Continue collaborative partnerships with a variety of programs, institutions, and 
community organizations that generate connections and opportunities for our 
students and graduates, including the STEM school and the School-College-Work 
Initiative. 

 Establish academic pathways and partnerships for our students (in and out) that 
recognize the range of needs of all levels of learners. 

 Build our partnerships with secondary schools to create additional dual-credit 
programming. 

Success Indicators: 

 Funding for infrastructure development 

 Diversification of stakeholder portfolio 

 Alumni association membership 

 New partnership volume and satisfaction 

 Existing partnerships retention and satisfaction 

 Pathway volume and satisfaction 

 Applied research projects and funding 

 Corporate training projects and revenue 

 Student and graduate satisfaction 

 Graduate employment 

 Employer satisfaction 
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6. Renew Our Campus Environment 
Lambton College has the need for both small-scale enhancements and large-scale 
building projects in order to create a campus that complements our achievements as a 
place of learning. We are delivering world-class results in what cannot be regarded, 
across the board, as a world-class facility. From deferred maintenance to new 
construction, from physical infrastructure to virtual infrastructure, from day-to-day 
operations to long-term strategic initiatives, the range of opportunities for improving 
our campus environment is vast. We commit to an ambitious and vigorous approach to 
campus renewal over the life of this strategic plan, to support the preceding five 
strategic initiatives. 

Health & Science Centre 

• To strengthen our health infrastructure, create plans for and begin construction of 
a new Health and Science Centre enabling Lambton College and Lambton County 
to be competitive with other communities  

Student Centre 

• Work with students to establish a new Student Centre and Athletics Complex, 
including a new gymnasium, fitness facility, and student commons space to 
reinforce our focus on student success. 

eLearning 

• Improve mobile and virtual infrastructure to support our evolution into a Mobile 
Learning College. 

Redevelopment 

• Redevelop the physical plant space to maximize the use of available resources, 
with a focus on year-round use. 

• Improve the College’s physical plant through the removal of outdated assets and 
modernization of existing facilities. 

Use of Space 

• Focus on “place-making” through the design and execution of a landscape plan and 
an interior design plan, including communal study space and a learning commons. 

• Create a superior learning and working environment via infrastructure and 
facilities renewal to support program delivery and quality student experience, 
including the transformation of more traditional classroom space into Learning 
Studios. 

• Provide the opportunity for mixed-use social and recreational space to enhance 
student, employee, and community engagement with the College. 
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• Increase the presence of art installations throughout the campus, with particular 
emphasis on local and Aboriginal artists. 

Indicators of Success 

 Fundraising goal achievement 

 Facilities usage 

 User satisfaction 

 New building and renovation 

 

Strategic Plan Implementation 
Upon approval by the Board of Governors, this Strategic Plan provides the focal point 
for Lambton College’s regular progress review, annual operational plan development, 
and reports to government. Special effort will be taken to ensure employees 
understand how they contribute to the realization of the Strategic Plan. 
 
The specific Strategic Initiatives help to create a common understanding of 
organizational priorities and processes.  They will be the principal guidelines for 
developing business and operational plans at the college, school/division and 
department level. To maintain maximum flexibility and responsiveness, institutional 
research and annual review mechanisms will provide feedback for possible 
modifications to both strategy and operations. 
 
The annual business and operational plans will be the mechanisms for monitoring 
progress toward the achievement of intended results.  


