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Land Acknowledgment

Lambton College campuses are located on the traditional territory of the Ojibwe,
Potawatomi, and Odawa Nations.

These three individual Nations make up the traditional Three Fires Confederacy. We
acknowledge the grace and the welcome they have offered to all students, staff, and
guests at Lambton College.



President’s Message

If last year was about setting a course for Lambton College's future, this year was about putting
that plan into action.

The challenges facing Ontario's colleges have continued to reshape our sector in profound ways.
Like institutions across the province, Lambton College has had to make difficult decisions to
respond to a rapidly changing landscape. Throughout that process, one thing has remained
constant: our commitment to students, our communities, and the role Lambton College plays in
building strong workforces while supporting economic growth and innovation.

Our Strategic Plan, ALL IN: 2025-2029, has provided more than a vision for the future. It has served
as a framework for making thoughtful decisions, focusing our resources where they matter most,
and ensuring that every action we take strengthens the long-term sustainability of the College.

Even in a year defined by change, there was much to celebrate.

We continued to deliver exceptional applied research that helps industry solve real-world
challenges. We strengthened partnerships with employers, school boards, and community
organizations, while continuing to invest in the student experience through initiatives that support
belonging, wellness, and success. Across every area of the College, our focus remained on
creating opportunities that prepare students for success while strengthening the communities we
serve.

These accomplishments were made possible by the dedication of our employees. Every day, our
Administrators, Faculty and Staff demonstrated what we call the Lambton Way, which is our
shared responsibility in leading with kindness and compassion, exceeding the expected, and
shaping a healthy, inclusive, and prosperous future by remaining focused on the success of our
students. The unwavering commitment of our people continues to define this institution.

As we look ahead, we know the work of building a sustainable future is ongoing. We will continue to
adapt, innovate, and make decisions that position Lambton College to thrive for generations to
come. | remain confident because | see, every day, the strength of our people, the value of our
partnerships, and the determination of our students.

Those qualities have always defined Lambton College and they will continue to guide us into the
future.

%f el

Rob Kardas
President & CEO
Lambton College



ALL IN: Lambton College’s Strategic Plan 2025-2029



Our Students

Lambton College provides its students with the knowledge and relationships needed to
thrive in a diverse, complex, and ever-changing world full of opportunity.

This involves providing our students with the best learning and research experiences to
ensure that they are well-equipped to contribute to, and thrive in, a world of opportunity.

Goal: Enable Student Success and Wellbeing

With the Strategic Plan 2025-2029, Lambton College is continuing its comprehensive focus
on student success and wellbeing, which will be measured according to the following
outcomes:

e Integrated student support services that foster academic, career and social
readiness

e Avibrant and engaged campus student community

e Aninclusive and accessible learning environment for all

A Year of Supporting Student Success and Wellbeing

The Student Success and Access Department continued to advance student wellbeing,
belonging, and success through an integrated network of supports designed to reduce
barriers, increase access to post-secondary education, and foster meaningful
connections. Recognizing that student success extends beyond the classroom, the
department provides counselling, accessibility and accommodation services, peer
mentorship, student success navigation, outreach initiatives, community-building
programming, and basic needs supports that help students navigate challenges and fully
engage in the Lambton College experience.

Student wellbeing and belonging remained a key focus throughout the year. Through the
Lion’s Mind Peer Mentor Wellness Program, more than 900 students accessed peer-to-peer
supports, wellness workshops, outreach initiatives, and opportunities for meaningful
connection and community building. The department also strengthened partnerships with
organizations including Youth Wellness Hub Ontario, Big Brothers Big Sisters, Rebound, the
Canadian Mental Health Association, YMCA Newcomer Services, and the Women’s
Interval Home. Through collaborative initiatives and on-campus events, these partnerships
increased awareness of available supports, strengthened pathways to post-secondary
education, and introduced prospective learners to the Lambton College community.

The College also continued to address food, housing, and financial insecurity through the
Lion’s Heart, a dedicated space that provides students with access to food, clothing, and



other essential items. Supported through community partnerships, the service helped
students from a range of access and pathway programs meet basic needs that are
fundamental to academic success. In addition, Student Success Navigators played a key
role in supporting persistence and achievement by helping students overcome barriers,
connect with resources, and access timely support. Together, these initiatives reflect
Lambton College’s commitment to providing holistic, integrated care that helps students
thrive.

Scholarships and Bursaries

Scholarships and bursaries continued to play a vital role in supporting student success and
increasing access to post-secondary education. In the 2025-2026 academic year, more
than $1.2 million was disbursed to Lambton College students through scholarships and
bursaries, representing a substantial increase from the previous year. These awards help
reduce financial barriers, allowing students to focus on their studies, persist through
challenges, and continue toward graduation. By investing in student success, Lambton
College’s donors contribute not only to individual achievement, but also to the
development of the skilled graduates who strengthen local communities and workplaces.

Student Administrative Council

Lambton College’s Student Administrative Council (SAC) continued to play an important
role in supporting student life and community engagement throughout the year. In Sarnia,
the Student Administrative Council hosted more than 100 events, activities, and giveaways
over the course of the academic year, contributing to a welcoming and connected campus
environment.

In addition to its on-campus programming, SAC strengthened its community impact
through a number of initiatives. During the year, SAC-operated Day Camps provided care
and programming for more than 600 children, supporting local families while creating
employment and leadership opportunities for Lambton College students. SAC further
broadened its community presence with the launch of a new entertainment facility,
welcoming members of the public for birthday parties, corporate events, and youth sports
team celebrations while providing additional employment opportunities for students.

Goal: Deliver Renowned Market Connected Programs, Credentials, and
Research

In pursuit of offering students learning and research experiences that will prepare them to
thrive in local and global communities, Lambton College is focused on achieving the
following outcomes:



e Indigenous worldviews, perspectives and historical/contemporary realities included
in research and program curriculum with relevant Indigenous protocols and ongoing
training

e Transformative teaching and experiential learning opportunities in all programs

e Market-aligned and responsive academic programs, credentials and research that
lead to successful careers

Enrolment

In Fall 2025, Lambton College recorded an increase of approximately 8% per centin
domestic student enrolment compared to Fall 2024. With this result, Lambton College
celebrated its third consecutive year of increased domestic enrolment.

Conversely, Lambton College experienced a profound reduction in international student
enrolment. Between Fall 2024 and Fall 2025, Lambton College’s international enrolment at
its Sarnia campus decreased by approximately 70%, while the Ottawa campus recorded a
decrease of approximately 39%.

Experiential Learning

As outlined in the Lambton College Academic Plan 2024-2029, Lambton College
recognizes the pressing need to create environments where learning is immersive,
replicating the complexities and opportunities of the workplace through experiential
learning opportunities.

Research and Innovation at Lambton College was a major employer of students, hiring 196
research students in the fiscal year. Through applied research experiences, students apply
and reinforce classroom learning in meaningful, practical ways that support innovation,
strengthen partner outcomes, and advance project success. In 2025-2026, paid research
students were hired across six research areas at Lambton College: Bio-Industrial Process
Research Centre, Lambton Manufacturing Innovation Centre, Centre for Industrial Material
Development, Lambton Energy Research Centre, Lambton Water Centre, and Centre for
Community, Health & Social Impact.

In 2025, Lambton College was ranked the #2 medium-sized college for paid student
research positions in the annual Research Infosource Inc. rankings.

Lambton College’s Community Integration through Cooperative Education also had 62 field
placements in Fall 2025 and Winter 2026.



Academic Programming Renewal

To support regional and provincial workforces, Lambton College launched a number of new
programs in the 2025-2026 fiscal year:

Early Childhood Education Resource Consulting
Emergency Services Fundamentals

Powerline Technician

Emergency Communications

Software Engineering Technician — Artificial Intelligence
Business — Supply Chain and Operations

Business - Finance

Computer Systems Technician — Cyber Security

Food Processing and Quality Assurance

Power Engineering Technology

As part of the ongoing work to ensure Lambton College’s long-term sustainability, the

Academic Division continues to undertake a comprehensive review of program viability and

has suspended programs that either no longer provide a pathway to the Post Graduation

Work Program for international students or have insufficient enrolment to meet cost-

revenue expectations. Students currently enrolled in these programs will be supported

through to completion.

2025-2026 program suspensions:

Agriculture Automation Technician

Office Administration - Health Services
Construction Project Management

Advanced Health Care Leadership

Culinary Management

Pre-Health Sciences Pathway to Certificate and Diploma Program
Environmental and Sustainable Building Sciences
Marketing Management — Digital Media

Advanced Project Management - Environmental
Esports Entrepreneurship & Administration
Chemical Laboratory Technician/Technologist
Protection, Security and Investigation

Pharmacy Technician Program

Global Business Management



Lambton College Ottawa

Consistent with the 2025-2026 Business Plan and Budget and its objective of supporting a
period of rebalancing in response to the profound impact of reduced international
enrolment, Lambton College undertook a review of operations.

Since its establishment, Lambton College Ottawa has served as an innovative public-
public partnership model that expanded educational opportunities, increased Lambton
College’s home enrolment, and supplied highly skilled graduates to the Ottawa and Ontario
labour market. The campus also generated meaningful financial contributions that
supported the College's broader mission of student and community success.

Following an assessment of enrolment trends, financial projections, and ongoing changes
to the international student program, the College made the decision to wind down
operations at Lambton College Ottawa in a manner that enables current students to
complete their programs while maintaining its commitment to student success.

The decision reflects Lambton College's commitment to responsible stewardship and
aligns with its broader efforts to ensure financial sustainability and focus resources on
areas of greatest strategic impact. Lambton College remains proud of the achievements of
the Ottawa campus and the contributions of its students, graduates, employees, and
partners.

Our People

Lambton College values its people and fosters a vibrant culture of community, collegiality,
and professional growth.

Lambton College’s competitiveness, excellence and success are driven by its people.
Collaboratively working together creates dynamic and inclusive learning and research
experiences that leave a lasting impact on the communities that Lambton College serves.

Goal: Be the Best at Being Better

As Lambton College collectively focuses on its competitiveness and long-term
sustainability, the College’s continuous effort towards incremental improvements that
compound into significant impacts will be measured by these outcomes:

e Anempowered culture of continuous learning and development

e Adiverse, equitable, and inclusive mission driven workplace

e A persistent effort on ensuring long-term market competitiveness and operational
sustainability
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Quality Assurance

Lambton College’s commitment to continuous improvement and academic excellence
was affirmed in 2025 through the successful completion of the College Quality Assurance
Audit Process (CQAAP), a province-wide audit conducted every six years by the Ontario
College Quality Assurance Service. Following the year-long review, Lambton College
received a Mature Effort rating, the highest possible outcome, recognizing that the
College’s quality assurance policies, practices, and culture are well established and deeply
integrated throughout the institution.

The audit result reflects Lambton College’s ongoing commitment to delivering high-quality
programs and services that meet the needs of students, employers, and communities.
Consistent with the College’s strategic priority to be the best at being better, the findings
will continue to inform and strengthen a culture of reflection, accountability, and
continuous improvement across the institution.

Decisive Action Focused on Long-Term Sustainability

Lambton College continued implementing a series of rebalancing strategies in response to
significant changes affecting Ontario colleges, including the profound impact of reduced
international enrolment. Consistent with the College’s commitment to continuous
improvement and long-term sustainability, these efforts focused on aligning operations,
programs, services, and resources with evolving enrolment patterns and market
conditions.

Rebalancing initiatives were undertaken across multiple areas of the College and included
a focus on operational efficiencies, financial sustainability, academic portfolio
optimization, new revenue opportunities, and strategic enrolment management. These
efforts support Lambton College’s ability to remain competitive, responsive, and focused
on its mission of student and community success in a rapidly changing post-secondary
environment.

Through a continued commitment to thoughtful planning and responsible stewardship,
Lambton College is building a stronger and more sustainable foundation for the future
while maintaining its focus on delivering high-quality programs, services, and student
supports.

Facilities and Infrastructure

Lambton College has continued to strategically invest in its campus infrastructure to
support student success, enhance the campus experience, and position the institution for
future growth.
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A significant milestone was the completion of the North Building Demolition project. This
building was at end of life and the project allowed for the opportunity to consolidate
functions back to Main Campus and create efficiencies. The removal of the building has
also created opportunities for future campus development and was a critical enabling
project for the College’s new Student Residence initiative.

In June 2025, Lambton College celebrated the groundbreaking of its new Student
Residence, the largest capital project in the College’s history. The residence is being
developed through a public-private partnership involving Lambton College, Tilbury
Properties Corporation, and Fengate Asset Management. Once complete, the project will
enhance on-campus housing options for students and strengthen the College’s ability to
attract and support learners from across Ontario and beyond.

Lambton College also completed the development of a new Academic Administration
office area, creating a centralized and welcoming hub for students seeking academic
support. By bringing together Deans, academic school teams, administrative supports, and
International Education staff in a single location, the project improved access to services
and established a clear point of connection for students throughout their academic
journey. The space includes meeting areas for confidential discussions, collaborative
workspaces, and opportunities for student employment through Work Study and
Employment Between Academic Terms (EBAT) positions.

Construction of the Indigenous Outdoor Gathering Space also continued during the fiscal
year, with the project reaching substantial completion shortly after year-end.

Goal: A Collaborative and Supportive Workplace

Lambton College’s employees are at the heart of its success in serving students, clients,
and communities, and progress around strengthening the College’s collaborative and
supportive workplace will be measured by the following outcomes:

e Celebrated, recognized, and empowered employees
e Creative and innovative cross-departmental service and program collaborations
e Sustain opportunities for employee well-being and professional growth

ALL IN Series

Following the launch of ALL IN: Lambton College's Strategic Plan 2025-2029, the College
introduced the ALL IN Series to spotlight initiatives and achievements that advance the
goals and outcomes identified in the Strategic Plan. Presented at Board of Governors
meetings throughout the year, the series highlighted the meaningful work being undertaken
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across the institution and reinforced how employees, students, and community partners
collectively contribute to student and community success.

Featured initiatives included the Lambton Lions Men's Baseball team's Curveballs for
Cancer Care fundraiser, which demonstrated the positive impact of student-athlete
leadership and community engagement; the provincially-funded Al Tutor Hub pilot project,
which explored innovative approaches to student learning and support in anatomy and
physiology; and collaborative research being undertaken through the Centre for
Community Health & Social Impact, where College researchers and community partners
work together to address social and health challenges. Through these examples and
others, the ALL IN Series helped bring the Strategic Plan to life by showcasing excellence,
innovation, and community impact from across Lambton College.

Project Pitch It

Lambton College continued to foster innovation and cross-departmental collaboration
through the second annual Project Pitch It entrepreneurship competition. Organized
through The Social Exchange in partnership with Community Futures Lambton, the
initiative brought together employees from across Lambton College’s academic Faculties
and Schools, alongside community partners, to support aspiring student and alumni
entrepreneurs. Participants took part in a seven-week series of workshops, mentorship
opportunities, and business development activities designed to strengthen their
entrepreneurial skills and transform innovative ideas into viable business concepts.

The competition culminated in a live pitch event where finalists presented their business
models to a panel of judges for scholarship and business expense prizes. Supported by
Community Futures Lambton, TechAlliance, local entrepreneurs, and Lambton College
employees, Project Pitch It showcased the impact of collaborative learning and community
engagement. The initiative reflects Lambton College’s commitment to creating innovative
learning experiences, strengthening partnerships, and empowering students and alumni to
contribute to economic growth and entrepreneurship within their communities.

Our Local and Global Community

Lambton College forges strong academic, research and community partnerships that elevate
student and client impacts at local, national, and global scales.

Lambton College is committed to academic, research and community-building excellence and is
focused on continuing to form collaborations and partnerships that break new ground and create
value for the communities that it serves.
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Goal: Be a First Choice College for Students and Clients

Lambton College is proud to be the sole postsecondary institution in Lambton County.
With this important responsibility in mind, Lambton College will be dedicating the next five
years to achieving the following outcomes:

e Community and market recognition of Lambton brand, credentials, and research
impact

e A proactive partner in driving social, cultural, and economic growth through
strategic community-focused partnerships

e Anengaged and expanded Alumni and industry partner network

Outstanding Business Achievement Award for Innovation

In 2025, Lambton College was recognized with the Sarnia-Lambton Chamber of
Commerce's Outstanding Business Achievement Award for Innovation in recognition of the
College's leadership in applied research and economic development. The award
highlighted the impact of Lambton College's three Technology Access Centres (TACs), the
Bio-Industrial Process Research Centre, Lambton Manufacturing Innovation Centre, and
Digital Technology Lab, which support businesses through research, development, process
optimization, and commercialization activities.

Through its Technology Access Centres, Lambton College has partnered with 1,699
organizations, including 1,549 small- and medium-sized enterprises, and supported 1,558
projects resulting in the development of 2,234 new products. These collaborations help
organizations access specialized expertise and technologies that strengthen
competitiveness, create jobs, and drive economic growth. The award recognizes Lambton
College's continued role as a strategic partner in fostering innovation, sustainability, and
economic diversification within the Sarnia-Lambton region and beyond.

Lambton Lions Community Engagement

Lambton College student-athletes continued to make meaningful contributions to the
Sarnia-Lambton community through volunteerism, outreach, and charitable initiatives.
Throughout the year, Lambton Lions teams participated in a variety of community
activities, including visits to local elementary schools where student-athletes encouraged
literacy, learning, and healthy lifestyles through mentorship and engagement opportunities
such as World Read Aloud Day.

The year was highlighted by Curveballs for Cancer Care, a community fundraising initiative
led by the Lambton Lions Men’s Baseball Team in partnership with the Bluewater Health
Foundation. Inspired by a personal connection to cancer care in the local community, the
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event brought together student-athletes, community members, sponsors, and supporters
in support of the redevelopment of Bluewater Health’s Cancer Care Clinic. The initiative
raised more than $50,000 for the campaign while demonstrating the positive impact
Lambton College students can have beyond the classroom and playing field. Through
initiatives such as these, Lambton Athletics continues to strengthen community
connections while fostering leadership, civic engagement, and service among student-
athletes.

Ethical and Responsible Artificial Intelligence Tool

In 2025-2026, Lambton College further strengthened its leadership in applied research and
innovation through the launch of an Ethical and Responsible Artificial Intelligence (Al) Tool
developed by the College’s Digital Transformation Lab. The tool positions Lambton College
among a small number of postsecondary institutions in Canada with an internally
developed framework designed to embed ethics directly into the Al development lifecycle.

Grounded in the FASTER theory (Fair, Accountable, Secure, Transparent, Educated,
Relevant), the tool supports the development of Al solutions that are transparent, fair, and
accountable while helping identify and mitigate potential bias throughout the research
process. By integrating ethical assessment into the design, development, and evaluation of
Al technologies, the tool helps ensure strong data governance, privacy protection, and
accountability. This innovation reinforces Lambton College’s commitment to responsible
research and strengthens confidence among industry, community, and research partners
seeking ethical and trustworthy Al solutions.

Advancement

In 2025-2026, Lambton College modernized its approach to fundraising, donor
engagement, and alumni relations through the transition and wind down of The Lambton
College Foundation to the College’s internal department of Lambton College
Advancement. This transformation reflects the College’s commitment to continuous
improvement and positions fundraising and partnership development more closely
alongside institutional priorities and strategic initiatives.

Officially launched in November 2025, Advancement was established as an internal
College department dedicated to strengthening relationships with donors, alumni, industry
partners, and community supporters. Building on the legacy and successes of The
Lambton College Foundation, Advancement is focused on securing support for key
priorities across the institution, including academic programs, student supports, research
initiatives, instructional equipment, and projects that enhance the student experience.
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The Lambton College Alumni Association continues its activities as part of the
Advancement team, ensuring alumni remain connected to the College while creating new
opportunities for engagement, advocacy, and philanthropic support. Through this
modernized approach, Lambton College is better positioned to cultivate partnerships and
pursue funding opportunities that contribute to student and community success.

Goal: Elevate Lambton College’s Research Impact and Reputation

Lambton College’s commitment to research is embedded more strongly than ever in its
Strategic Plan 2025-2029. Over these next five years, Lambton College will be working to
elevate its research impact and reputation, and progress will be measured through these
outcomes:

e Ensure relevant Indigenous protocols direct all Indigenous research

e Grow experiential learning and research cross-collaborations among students,
faculty, and clients

e New, innovative, and sustainable research collaborations and commercialized
solutions

2025-2026 Research Results

With the release of the 2025 Research Infosource Inc. annual ranking of Canada’s Top 50
Research Colleges, Lambton College was named the #5 research college in Canada,
marking an unmatched 10th consecutive year as a top five research college nationally. This
milestone reflects Lambton College’s sustained commitment to applied research
excellence and its ability to generate meaningful impacts for industry, communities, and
students through innovation and collaboration.

Within the medium-sized college category, Lambton College ranked #1 in research income
and #1 in research partners, while also placing #2 in paid student research positions and
#3 in completed research projects. These results demonstrate the strength of Lambton
College’s applied research ecosystem and its continued leadership in connecting
students, researchers, and industry partners to address real-world challenges and support
economic growth.

In the 2025-2026 fiscal year, Research and Innovation at Lambton College undertook 362
projects.
Notable Funding Announced

In the 2025-2026 fiscal year, Lambton College announced $1.75 million from the Ontario
Research Fund (ORF) and $1.8 million from the Canada Foundation for Innovation (CFl) to
advance research infrastructure and capacity. These investments support enhancements
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to the College’s Biosafety Level 2 (BSL2) Laboratory, the Canadian Material Circular
Economy Syndicate (CMCES), and research focused on water and wastewater treatment
technologies for micropollutant detection and removal, strengthening Lambton College’s
ability to address emerging environmental and industrial challenges.

Lambton College also announced $200,000 through the Applied Research Tools and
Instruments grant, a program under the Natural Sciences and Engineering Research
Council of Canada (NSERC) College and Community Innovation initiative. The funding will
expand the College’s Food & Beverage research infrastructure, enhancing support for
small- and medium-sized enterprises while creating additional hands-on applied research
opportunities for students through the acquisition of specialized analytical equipment.

Goal: Advance Truth and Reconciliation through Relevant Indigenous
Protocols

Over the next five years, Lambton College has committed to continuing its journey towards
Truth and Reconciliation. Progress will be reflected in the following outcomes:

e Anenvironment that enhances Indigenous student engagement and wellbeing,
reflected through improved access, retention, graduation, and employment rates

e Enhance the presence of Indigenous Peoples’ worldviews and perspectives within
the College environment

e Strengthen relationships with Indigenous communities by supporting education,
innovation and economic interests and needs

e Ensure a college-wide safe environment free from anti-Indigenous rhetoric and
attacks

10 Years of the Indigenous Education Protocol

In June 2025, Lambton College marked the 10-year anniversary of signing Colleges and
Institutes Canada’s Indigenous Education Protocol, reaffirming its commitment to
advancing Truth and Reconciliation through education, partnership, and accountability.
The Indigenous Education Protocol provides a framework for postsecondary institutions to
strengthen Indigenous education through priorities such as Indigenous representation in
governance, Indigenous-centred student services, curriculum and learning approaches
that reflect Indigenous perspectives, and meaningful relationships with Indigenous
communities.

In recognition of the anniversary, employees and students were encouraged to deepen
their understanding of the Indigenous Education Protocol and the College's ongoing
responsibilities under its seven guiding principles. The Indigenous Education department
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hosted a drop-in opportunity for employees to learn more about the work being undertaken
at Lambton College in support of the Protocol and its commitments.

Generations Lost Exhibition

In Winter 2026, the Legacy of Hope Foundation, a national Indigenous-led charitable
organization, brought its exhibition Generations Lost: The Residential School System in
Canadato Lambton College’s Sarnia campus. The exhibit presented a timeline spanning
1620 to 2011, illustrating the development of the Residential School System alongside the
formation of Canada, the evolution of federal Indigenous policy, and the establishment of
the Indian Act. Through historical records and educational displays, the exhibition
examined the lasting impacts of colonization and the Residential School System on
Indigenous Peoples while emphasizing the importance of Truth, Reconciliation, and
healing.

Professional development opportunities centred around the exhibition were made
available to employees. The exhibition also served as an educational resource for students,
fostering meaningful conversations about Truth and Reconciliation and strengthening
awareness of the historical and contemporary experiences of Indigenous Peoples in
Canada.

International Women's Day Book Club

As part of its International Women'’s Day initiatives, Lambton College hosted an employee
book club centred on Tricky Grounds: Indigenous Women’s Experiences in Canadian
University Administration by Candace Brunette-Debassige. The book explores the
experiences of Indigenous women in leadership roles within Canadian postsecondary
institutions and examines the opportunities and challenges associated with advancing
reconciliation and inclusion in higher education.

Through an eight-week reading and discussion series, employees were provided with an
opportunity to deepen their understanding of Indigenous perspectives while reflecting on
broader themes related to leadership, equity, belonging, and the experiences of women in
postsecondary education. The initiative contributed to ongoing learning and dialogue in
support of Truth and Reconciliation.

Indigenous Student Success Celebration

In June of 2025, Lambton College continued its tradition of hosting the annual Indigenous
Student Success Celebration, an event that recognizes the achievements of Indigenous
graduates and affirms the College’s commitment to Indigenous student success. Originally
proposed by an Indigenous alumna, the celebration has become an integral component of
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Indigenous Education at Lambton College, providing an opportunity to honour the
accomplishments of Indigenous learners and celebrate their educational journeys.

The 2025 celebration marked the 13th year of this important tradition and brought together
graduates, supporters, community members, and representatives from Indigenous
communities and the College.
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Financial Results

Lambton College
Revenues 2025-26

Total Revenues (including amortization) = $96,403,804

Amortization of Deferred
Contributions, 5.1%

Other Income,
9.3% \ /

Ancillary Operations,/
4.7%

Grants and
Reimbursements,
22.7%

Student Tuition,
62.9%

Lambton College
Expenses 2025-2026

Total Expenses (including amortization) = $101,708,410

Depreciation,
10.6%

Ancillary
Operations,

3.3% \
Physical
Resources, 6.9%

Administrative _—
Services, 8.6%

\ Post Secondary,
37.8%

Student
Services, 9.3% Services, 23.5%
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Lambton

Management’s Responsibility for Financial Reporting

The accompanying financial statements of The Lambton College of Applied Arts and Technology
are the responsibility of management and have been prepared in accordance with Canadian
public sector accounting standards including the 4200 series of standards applicable to
government not for profit organizations, as described in Note 2 to the financial statements.

The preparation of financial statements involves the use of estimates based on management's
judgment, particularly when transactions affecting the current accounting period cannot be
finalized with certainty until future periods.

College management maintains a system of internal controls designed to provide reasonable
assurance that assets are safeguarded, transactions are properly authorized and recorded in
compliance with legislative and regulatory requirements, and reliable financial information is
available on a timely basis for preparation of the financial statements. These systems are
monitored and evaluated by management. The Board and its Finance and Property Committee
meet with management and the external auditors to review the financial statements and discuss
any significant financial reporting or internal control matters prior to their approval of the financial
statements.

The financial statements have been audited by KPMG LLP; independent external auditors
appointed by the Board. The accompanying Independent Auditor's Report outlines their
responsibilities, the scope of their examination and their opinion on the College's financial
statements.

o
yg/m%ﬁ,/ 4 =

Rob Kardas Spencer Dickson
President & CEO Senior Vice President of Strategy and
Corporate Services

June 12, 2026



KPMG

KPMG LLP

140 Fullarton Street, Suite 1400
London, ON NG6A 5P2

Canada

Telephone 519 672 4880

Fax 519 672 5684

INDEPENDENT AUDITOR’S REPORT

To the Board of Governors of The Lambton College of Applied Arts and Technology
Opinion

We have audited the financial statements of The Lambton College of Applied Arts and Technology
(the “College”), which comprise:

» the statement of financial position as at March 31, 2026

» the statement of revenue and expenses for the year then ended

» the statement of changes in net assets for the year then ended

+ the statement of cash flows for the year then ended

» the statement of remeasurement gains and losses for the year then ended

* and the notes and schedules to the financial statements, including a summary of significant
accounting policies

(hereinafter referred to as the “financial statements”).

In our opinion, the accompanying financial statements, present fairly, in all material respects, the
financial position of the College as at March 31, 2026, and its results of operations, its cash flows,
and its remeasurement gains and losses for the year then ended in accordance with Canadian
public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the “Auditor’s Responsibilities for
the Audit of the Financial Statements” section of our Auditor’s report.

We are independent of the College in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Canada and we have fulfiled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.
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Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the College’s
ability to continue as a going concern, disclosing as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
College or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the College’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an Auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with Canadian generally accepted auditing standards will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the College's internal control.
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* Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

* Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the College's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our Auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our Auditor's report. However, future events or
conditions may cause the College to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

 Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

<’
“Hns 22

Chartered Professional Accountants, Licensed Public Accountants
London, Canada
June 12, 2026



THE LAMBTON COLLEGE OF APPLIED ARTS

AND TECHNOLOGY

Statement of Financial Position

As at March 31, 2026, with comparative information for 2025

2026 2025
Assets
Current assets:
Cash $ 99,698,936 $ 97,645,036
Short-term investments (note 3) 44,455,004 56,289,526
Grants receivable (note 16) 3,344,806 3,843,792
Accounts receivable (note 16) 5,823,126 7,048,773
Current portion of long-term receivable (note 4) 296,690 260,868
Inventories 294,241 421,435
Prepaid expenses 1,821,340 1,775,753
155,734,143 167,285,183
Long-term receivable (note 4) 4,172,276 4,484,446
Long-term investments (note 3) 24,835,414 37,383,541
Capital assets (note 5) 164,309,968 147,333,000
$ 349,051,801 $ 356,486,170
Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued liabilities $ 11,905,554 $ 15,587,606
Accrued payroll and employee deductions 4,816,469 6,748,601
Deferred revenue 27,793,225 43,868,891
Funds held in trust (note 6) 2,795,803 3,779,986
47,311,051 69,985,084
Public Private Partnership obligations (note 7) 16,780,202 -
Asset retirement obligations (note 8) 3,754,192 2,900,348
Post-employment benefits and compensated absences (note 9) 2,452,000 2,243,000
Deferred capital contributions (note 10) 70,476,175 70,439,545
140,773,620 145,567,977
Net assets:
Unrestricted:
Operating 32,636,604 34,813,712
Post-employment benefits and compensated absences (2,452,000) (2,243,000)
Vacation pay (2,226,777) (2,128,015)
27,957,827 30,442,697
Invested in capital assets (note 11) 77,768,365 78,738,421
Internally restricted (note 12) 93,564,405 95,076,502
Externally restricted (note 13) 3,450,090 2,318,150
Endowment funds (note 14) 4,103,184 3,951,123
178,886,044 180,084,196
Accumulated remeasurement gains 1,434,310 391,300
208,278,181 210,918,193
Contingent liabilities (note 17)
$ 349,051,801 $ 356,486,170

See accompanying notes to financial statements.

On behalf of the Board:
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THE LAMBTON COLLEGE OF APPLIED ARTS

AND TECHNOLOGY

Statement of Revenue and Expenses

Year ended March 31, 2026, with comparative information for 2025

2026 2025
Revenue (schedule 1):

Grants and reimbursements $ 40,652,808 $ 39,656,589
Student tuition 38,696,318 82,449,473
Other income 7,573,589 13,214,134
Ancillary operations 4,548,613 4,477,993
Amortization of deferred capital contributions (note 10) 4,932,476 4,560,937
96,403,804 144,359,126

Expenses (schedule 2):
Post secondary 38,486,721 42,096,512
Contract services 23,950,191 35,298,621
Depreciation of capital assets 10,749,073 10,242,884
Student services 9,499,223 10,853,028
Administrative services 8,724,891 10,986,765
Physical resources 6,984,228 7,495,589
Ancillary 3,314,083 3,460,341
101,708,410 120,433,740
Excess (deficiency) of revenue over expenses $ (5,304,606) $ 23,925,386

See accompanying notes to financial statements.



THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Statement of Changes in Net Assets

Year ended March 31, 2026, with comparative information for 2025

Invested in
capital Internally Externally Endowment 2026 2025
Unrestricted assets restricted restricted funds Total Total
(note 11) (note 12) (note 13) (note 14)
Balance, beginningof $ 30,442,697 $ 78,738,421 $ 95,076,502 $ 2,318,150 $ 3,951,123 $ 210,526,893 $ 186,424,017
year
Excess (deficiency) of 511,991 (5,816,597) - - - (5,304,606) 23,925,386
revenue over expenses
Invested in capital assets (4,846,541) 4,846,541 - - - - -
Appropriation 1,849,680 - (1,512,097) (337,583) - - -
Change in externally
restricted net assets - - - 1,469,523 - 1,469,523 79,854
Change in endowments - - - - 152,061 152,061 97,636
funds
Balance, end of year $ 27,957,827 $ 77,768,365 $ 93,564,405 $ 3,450,090 $ 4,103,184 $ 206,843,871 $ 210,526,893

See accompanying notes to financial statements.



THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Statement of Cash Flows

Year ended March 31, 2026, with comparative information for 2025

2026 2025
Cash provided by (used in):
Operating activities:
Excess (deficiency) of revenue over expenses $ (5,304,606) $ 23,925,386
Iltems not involving cash:
Depreciation of capital assets 10,749,073 10,242,884
Amortization of deferred capital contributions (4,932,476) (4,560,937)
Loss on disposal of capital asset 38,544 221,390
Post-employment benefits and compensated absences 209,000 252,000
759,535 30,080,723
Change in non-cash operating working capital items (note 15) (20,867,793) (50,864,165)

(20,108,258) (20,783,442)

Financing activities:

Public Private Partnership obligations 16,780,202 -
Capital:

Deferred capital contributions 4,969,106 8,417,563

Acquisition of capital assets (27,764,585) (19,365,787)

Asset retirement obligations settled - (524,744)

Asset retirement obligations change in estimate 853,844

(21,941,635)

Investing activities:

(11,472,968)

Collection of long-term receivable 276,348 228,228
Investments, net 25,425,659 12,125,551
Net cash provided from externally restricted funds 1,469,523 79,854
Net cash provided from endowment funds 152,061 97,636
27,323,591 12,531,269
Increase (decrease) in cash 2,053,900 (19,725,141)
Cash, beginning of year 97,645,036 117,370,177
Cash, end of year $ 99,698,936 $ 97,645,036

See accompanying notes to financial statements.



THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Statement of Remeasurement Gains (Losses)

Year ended March 31, 2026, with comparative information for 2025

2026 2025
Balance, beginning of year $ 391,300 §$ (332,724)
Realized gains (loss) attributable to:
Investments (425,260) 711,884
Unrealized gains attributable to:
Investments 1,468,270 12,140
Balance, end of year $ 1434310 § 391,300

See accompanying notes to financial statements.



THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements

Year ended March 31, 2026

1. Statutes of incorporation and nature of activities:

The Lambton College of Applied Arts and Technology (‘Lambton College”) was incorporated as a
college in 1966 under the laws of the Province of Ontario. Lambton College is dedicated to
providing high quality education and training as well as contributing to the social and economic
well being of the community.

Lambton College is exempt from income taxes under Section 149 of the Income Tax Act.

Lambton College has an economic interest in The Lambton College Foundation (“the
Foundation”). The Foundation was incorporated without share capital on March 29, 1994 under
the Ontario Corporations Act. The operations of the Foundation are not included in these financial
statements. The objectives of the Foundation are to promote interest in and awareness of
Lambton College and to establish and administer funds for the support of students, research and
development in the areas of curriculum and instruction, faciliies and equipment and new
initiatives. Refer to note 6 for further information relating to the status of the Foundation.

2. Significant accounting policies:

The financial statements of Lambton College have been prepared in accordance with Canadian
public sector accounting standards for government not-for-profit organizations, including the 4200
series of standards, as issued by the Public Sector Accounting Board (“PSAS for Government
NPOs”) and include the following significant accounting policies:

(a) Revenue recognition:

Lambton College follows the deferral method of accounting for contributions, which includes
donations and government grants. Deferred contributions are recognized as revenue in the
year in which the related expenses are recognized. Other contributions are recognized as
revenue when received or receivable.

Donations of assets are recorded at fair value when a fair value can be reasonably estimated.
Endowment contributions are recognized as direct increases in net assets.

Revenue from student fees, overseas and in-country licensing and servicing agreements and
from the sale of services and products is recognized at the time the products are delivered or
the services provided.

Investment income earned on endowment funds is recognized as a direct increase in net
assets. Restricted investment income is recognized as revenue in the year in which the
related expenses are recognized. Unrestricted investment income is recognized as revenue
when earned.



THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

2. Significant accounting policies (continued):

(b)

(e)

Accrual accounting:

The accrual basis of accounting recognizes revenues as they become available and
measurable; expenditures are recognized as they are incurred and measurable as a result of
receipt of goods or services and the creation of a legal obligation to pay.

Vacation pay:
Lambton College recognizes vacation pay as an expense on the accrual basis.
Retirement and post-employment benefits and compensated absences:

Lambton College provides defined retirement and post-employment benefits and
compensated absences to certain employee groups. These benefits include pension, health
and dental, vesting sick leave and non-vesting sick leave. Lambton College has adopted the
following policies with respect to accounting for these employee benefits:

(i) The costs of post-employment future benefits are actuarially determined using
management’s best estimate of health care costs, disability recovery rates and discount
rates. Adjustments to these costs arising from changes in estimates and experience
gains and losses are amortized to income over the estimated average remaining service
life of the employee groups on a straight-line basis.

(i) The costs of the multi-employer defined benefit pension are the employer’s contributions
due to the plan in the period.

(iii) The costs of vesting and non-vesting sick leave benefits are actuarially determined using
management’s best estimate of salary escalation, employees’ use of entitlement and
discount rates. Adjustments to these costs arising from changes in actuarial assumption
and/or experience are recognized over the estimated average remaining service life of
the employees.

The discount rate used in the determination of the above-mentioned liabilities is equal to
Lambton College’s internal rate of borrowing.

Inventories:

Inventories are valued at the lower of cost and net realizable value. Cost is determined on the
first-in-first-out basis.



THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

2. Significant accounting policies (continued):

(f)

(i)

Capital assets:

Capital assets are recorded at cost with the exception of donated assets which are recorded
at their fair market value at the date of acquisition. Construction in progress is not amortized
until the asset is placed into service. When a capital asset no longer contributes to Lambton
College’s ability to provide services, its carrying value is written down to its residual value.
Any unamortized deferred capital contribution amount related to the capital asset is
recognized in revenue in the Statement of Revenue and Expenses, provided that all
restrictions have been complied with. Depreciation is provided on a straight-line basis over
the following periods:

Asset Useful life
Buildings 30 - 55 years
Asset retirement obligation - buildings 55 years
Site improvements 10 years
Leasehold improvements 5 years
Major equipment 10 years
Equipment and vehicles 5 years
Computer hardware 3 years

Deferred capital contributions:

Contributions received to fund capital asset acquisitions are deferred and amortized over the
same term and on the same basis as the related capital asset.

Endowment funds:

The endowment funds receive all revenue designated by the benefactors to be held in trust to
generate income. Funds received from the Province of Ontario and private donors are held in
Lambton College’s bank account. Interest earned from these funds is to be used to fund
projects meeting the guidelines provided by the funding body. As the funds are held in a high
interest bank account, the funds are not subject to market rate fluctuations.

Management estimates:

The preparation of financial statements in conformity with PSAS for Government NPOs
requires management to make estimates and assumptions that affect the reported amount of
assets and liabilities, the disclosure of contingent assets and liabilities at the date of the
financial statements, and the reported amounts of revenue and expenditure during the period.
Actual results could differ from these estimates. Areas of key estimation include
determination of fair value for investments, allowance for doubtful accounts, amortization of
capital assets, amortization of deferred capital contributions, estimated costs of asset
retirement obligations, actuarial estimation of post-employment benefits and compensated
absences liabilities and inputs for the public private partnership obligation.

8



THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

2. Significant accounting policies (continued):

()

Student organizations:

These financial statements do not reflect the assets, liabilities and results of operations of the
various student organizations at Lambton College.

Private career colleges:

Lambton College has entered into contractual agreements with private career colleges to
deliver programming as stipulated within the agreement. The agreement allows for revenues
to be earned and retained for delivery of the programming and certain commissions. Certain
revenue and related expenses paid to the private partner have been reflected in the
Statement of Revenues and Expenses. Revenues recognized and expenses incurred by the
private career college in fulfilling their contractual obligations are not included in the financial
statements of Lambton College.

Financial instruments:

Lambton College classifies its financial instruments as either fair value or amortized cost.
Lambton College’s accounting policy for each category is as follows:

(i) Fair value:

This category includes derivatives, Guaranteed Investment Certificates (“GICs”), bonds
and equity instruments quoted in an active market. Lambton College has designated that
cash is classified as fair value.

Financial instruments classified at fair value are initially recognized at cost and
subsequently carried at fair value. Unrealized gains and losses from changes in the fair
value of financial instruments are recognized in the Statement of Remeasurement Gains
(Losses). Upon settlement, the cumulative gain or loss is reclassified from the Statement
of Remeasurement Gains (Losses) and recognized in the Statement of Revenue and
Expenses. Interest and dividends attributable to financial instruments are reported in the
Statement of Revenue and Expenses.

All financial assets are tested annually for impairment. When financial assets are
impaired, impairment losses are recorded in the Statement of Revenue and Expenses.

Transaction costs are expensed for financial instruments measured at fair value.



THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

2. Significant accounting policies (continued):

()

Financial instruments:
(i) Amortized cost:

This category includes all accounts receivable, accounts payable and accrued charges,
accrued payroll and employee deductions, and funds held in trust. They are initially
recognized at cost and subsequently carried at amortized cost using the effective interest
rate method, less any impairment losses on financial assets.

Transaction costs related to financial instruments in the amortized cost category are
added to the carrying value of the instrument.

Write-downs on financial assets in the amortized cost category are recognized when the
amount of a loss is known with sufficient precision, and there is no realistic prospect of
recovery. Financial assets are then written down to net recoverable value with the write-
down being recognized in the Statement of Revenue and Expenses.

(m) Asset retirement obligations:

(n)

A liability for an asset retirement obligation is recognized when there is a legal obligation to
incur retirement costs in relation to a tangible capital asset; the past transaction or event
giving rise to the liability has occurred; it is expected that future economic benefits will be
given up; and a reasonable estimate of the amount can be made. The liability is recorded at
an amount that is the best estimate of the expenditure required to retire a tangible capital
asset at the financial statement date. This liability is subsequently reviewed at each financial
reporting date and adjusted for the passage of time and for any revisions to the timing,
amount required to settle the obligation or the discount rate. Upon the initial measurement of
an asset retirement obligation, a corresponding asset retirement cost is added to the carrying
value of the related tangible capital asset if it is still in productive use. This cost is amortized
over the useful life of the tangible capital asset. If the related tangible capital asset is
unrecognized or no longer in productive use, the asset retirement costs are expensed.

Capitalization of Public Private Partnership project:

Public Private Partnership (“P3”) projects are delivered by the private sector partners
selected to design, build, finance and maintain the assets. The asset is initially recorded at
cost, being the fair value of the consideration transferred to the private sector partner. The
asset is currently under construction and is estimated at fair value based on the construction
progress to date for fiscal year 2026.

10



THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

2. Significant accounting policies (continued):
(n) Capitalization of Public Private Partnership project (continued):

The asset cost includes development and financing fees estimated at fair value, which
require the extraction of cost information from the financial model embedded in the project
agreement. Interest during construction is also included in the asset cost and is calculated on
the P3 asset value, during the construction term. The interest rate used is the project internal
rate of return. When fully constructed and available for operations, the project assets will be
amortized over their estimated useful lives.

Correspondingly, an obligation is recorded as a liability initially measured at the same amount
as the asset and included in Public Private Partnership obligations in the Statement of
Financial Position.

Upon substantial completion, the private sector partner is granted the right to charge tenants
rent over the term of the arrangement reducing the obligation over the term of the
arrangement.

11



THE LAMBTON COLLEGE OF APPLIED ARTS

AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

3. Investments:

Investments consist of cash and equivalents of $29,025,155 (2025 - $13,958,086), GICs of
$15,392,880 (2025 - $42,268,456) due within 12 months, equity instruments in public companies
of $3,313,160 (2025 - $3,223,783), and bonds $21,559,223 (2025 - $34,222,742). Investments
include $4,103,184 (2025 - $3,951,123) of investments externally restricted for endowment

purposes (see note 14).

Maturity profile of bonds held is as follows:

2026

Within 2t05 6to 10 Over 10
1 year years years years Total
Carrying value $ 36,969 $ 1,237,112 $19,826,846 $ 458,296 $21,559,223
Percentage of total 0.2% 5.7% 92.0% 21% 100%
2025

Within 2t05 6to 10 Over 10
1 year years years years Total
Carrying value $ 62,984 $1,131,246 $32,662,882 $365,630 $34,222,742
Percentage of total 0.2% 3.3% 95.4% 1.1% 100%

The following table provides an analysis of investments that are measured subsequent to initial
recognition at fair value, grouped into Levels 1 to 3 based on the degree to which the fair value is

observable:

o Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities

« Level 2 - Inputs other than quoted prices included within Level 1 that are observable for the
asset or liability either directly (i.e. as prices) or indirectly (i.e. derived from prices)

« Level 3 - Inputs for the asset or liability that are not based on observable market date

(unobservable inputs)

12



THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

3. Investments (continued):

2026

Level 1 Level 2 Level 3 Total

Portfolio cash $ 29,025,155 $ - - $ 29,025,155
Investments 18,706,040 21,559,223 - 40,265,263
47,731,195 21,559,223 - 69,290,418

Current portion 44,455,004
$ 24,835,414

2025

Level 1 Level 2 Level 3 Total

Portfolio cash $ 13,958,086 $ - - $ 13,958,086
Investments 45,492,239 34,222,742 - 79,714,981
59,450,325 34,222,742 - 93,673,067

Current portion 56,289,526
$ 37,383,541

There were no investments classified as Level 3 for the year ended March 31, 2026 and no
transfers between levels for any investments during the year.

4. Long-term receivable:

2026 2025
Long-term receivable, variable rate, due in equal,
consecutive, blended, monthly instalments of
$34,837, due in August 2043 $ 4,468,966 $ 4,745,314
Current portion 296,690 260,868
$ 4,172,276 $ 4,484,446

13



THE LAMBTON COLLEGE OF APPLIED ARTS

AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

4. Long-term receivable (continued):

Principal amounts receivable in the next five years and thereafter are as follows:

2027 $ 296,690
2028 305,104
2029 313,758
2030 322,656
2031 331,808
Thereafter 2,898,950

$ 4,468,966

By way of agreement, the Students Association of Lambton College (“SAC”) agreed to fund $6.6
million of the capital cost of the Athletics & Fithess Complex through an increase in the
compulsory student building fee over a term not to exceed 30 years. The interest rate charged on
the balance receivable is equal to Lambton College’s bank deposit rate or 4%, whichever is less.

5. Capital assets:

2026 2025
Accumulated Net book Net book
depreciation value value
Land $ 4,009,658 $ - $ 4,099658 $ 4,099,658
Buildings 157,159,656 55,533,073 101,626,583 105,375,936
Buildings asset retirement
obligation 3,041,321 1,534,623 820,291
Site and leasehold
improvements 30,677,785 15,674,901 15,002,884 14,990,163
Major equipment, equipment
and vehicles 38,768,412 21,009,111 17,759,301 17,040,357
Computer hardware 2,303,901 450,903 798,845
Construction in progress — Public
Private Partnership 16,780,202 - 16,780,202 -
Construction in progress - 7,055,814 4,207,750
$261,872,275 $ 97,562,307 $ 164,309,968 $147,333,000

14



THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

6. Funds held in trust:

The funds held in trust are unsecured, due on demand, bear interest at the applicable bank rate
plus 0.03% with an average rate in 2026 of 3.1% (2025 - average rate of 4.6%) and consist of the

following:

2026 2025
Due to the Foundation $ - $ 975,149
Due to SAC 2,795,803 2,804,837

$ 2,795,803 $ 3,779,986

The Foundation was created for the purpose of raising funds for capital and other purposes to
assist Lambton College to provide outstanding applied education. The Foundation has transferred
to Lambton College gift-in-kind equipment at fair market value of $79,553 and cash of $22,071
during the year (2025 — fair market value of $130,650 and cash of $1,758,608). All transactions
are recorded at fair value. Lambton College provides office space, computer and other
equipment, services of certain college departments and accounting and financial systems
processes. The Foundation is not controlled and therefore is not consolidated in these financial
statements.

The Lambton College Board of Governors and the Foundation Board of Directors both resolved to
approve the dissolution of the Foundation on June 12" and June 20 respectively. The assets
and liabilites of the Foundation were effectively transferred to Lambton College without
compensation as of January 31, 2026. The remaining net financial assets of $1,122,643 have
been transferred to Lambton College at cost. The legal dissolution of the Foundation will follow in
fiscal year 2027.

During the year the student fees and building fees are collected on behalf of the SAC and the
balance of those fees are held by Lambton College and payable to the SAC.

7. Public Private Partnership obligations:

Lambton College has entered into a public-private partnership arrangement with LCCR
Residence Limited Partnership for the design, construction, financing, operation and maintenance
of a student residence. Under the terms of the agreement, the private sector partner is
responsible for financing the infrastructure beyond the point at which the asset is ready for use
and for providing ongoing operation and maintenance services over a contract term of 99 years in
exchange for the right to college student residence fees. At the end of the period, the legal title of
the building will transfer to Lambton College at no additional cost.
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THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

7. Public Private Partnership obligations (continued):

The infrastructure asset acquired through the public-private partnership is currently under
construction and a portion of the asset has been recognized as a tangible capital asset in
construction in progress accordance with Section PS 3150. The asset is initially recorded at cost,
being the fair value of the consideration transferred to the private sector partner. The construction
is anticipated to be completed in Summer 2027 and the residence to be operational in Fall 2027.

The related obligation, which is also being amortized over the public-private partnership period of
99 years, represents Lambton College granting the partner the right to provide residence services
to students of Lambton College and receive rental fees in exchange for the partner’s capital
investment. As the residence is in the construction phase, a portion of the liability has been
recognized in fiscal 2026 and will not start to be amortized until the residence is in operation.

8. Asset retirement obligations:

Lambton College’s financial statements include an asset retirement obligation for the remediation
of asbestos contained within campus buildings. The related asset retirement costs are being
amortized on a straight-line basis. The estimated total undiscounted future expenditures are
$3,754,192 (2025 - $2,900,348), which are to be incurred over the remaining productive useful
life of the buildings. The liability is expected to be settled at the end of the buildings’ productive
useful life.

Note that the total amount of the liability may change due to changes in estimates noted above,
such as the estimated total undiscounted future expenditures.

2026 2025
Balance, beginning of year $ 2,900,348 $ 3,425,092
Change in estimate 853,844 _
Less: obligations settled during the year - (524,744)
Balance, end of year $ 3,754,192 $ 2,900,348
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THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

9. Post-employment benefits and compensated absences liability:

The following tables outline the components of Lambton College’s post-employment benefits and
compensated absences liabilities and related expenditure.

2026
Post-employment  Non-vesting Total
benefits sick leave liability

Accrued employee future
benefits obligations $ 641,000 $ 2,206,000 $ 2,847,000
Unamortized actuarial (gains) losses 32,000 (294,000) (262,000)
Value of plan assets (133,000) - (133,000)

$ 540,000 $ 1,912,000 $ 2,452,000

2025
Post-employment  Non-vesting Total
benefits sick leave liability

Accrued employee future
benefits obligations $ 621,000 $ 2,418,000 $ 3,039,000
Unamortized actuarial (gains) losses 21,000 (691,000) (670,000)
Value of plan assets (126,000) - (126,000)

$ 516,000 $ 1,727,000 $ 2,243,000

2026

Post-employment  Non-vesting Total

benefits sick leave expenditure

Current year benefits cost $ 2,000 $ 191,000 $ 193,000
Interest on accrued benefits

obligation 1,000 80,000 81,000

Amortized actuarial losses 22,000 118,000 140,000

Benefit payments (1,000) (204,000) (205,000)

$ 24,000 $ 185,000 $ 209,000
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THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

9. Post-employment benefits and compensated absences liability (continued):

2025

Post-employment  Non-vesting Total

benefits sick leave expenditure

Current year benefits cost $ 2,000 $ 180,000 $ 182,000
Interest on accrued benefits

obligation 1,000 84,000 85,000

Amortized actuarial losses 97,000 123,000 220,000

Benefit payments (15,000) (220,000) (235,000)

$ 85,000 $ 167,000 $ 252,000

These amounts exclude pension contributions to the Colleges of Applied Arts and Technology
Pension Plan (“CAAT Pension Plan”), a multi-employer plan, described below.

(a) Retirement benefits:
(i) CAAT Pension Plan:

All full-time employees of Lambton College, and any part-time employees who opt to
participate, are members of the CAAT Pension Plan (the “Plan”), a multi-employer jointly-
sponsored defined benefit plan for public colleges in Ontario and other employers across
Canada. Lambton College makes contributions to the Plan equal to those of employees.
Contribution rates are set by the Plan’s governors to ensure the long-term viability of the
Plan. Since the Plan is a multiemployer plan, Lambton College’s contributions are
accounted for as if the Plan were a defined contribution plan with Lambton College’s
contributions being expensed in the period they come due.

Any pension surplus or deficit is a joint responsibility of the members and employers and
may affect future contribution rates. Lambton College does not recognize any share of
the Plan’s pension surplus or deficit as insufficient information is available to identify
Lambton College’s share of the underlying pension assets and liabilities. The most recent
actuarial valuation filed with pension regulators as at January 1, 2026 indicated an
actuarial surplus of $6.7 billion (January 1, 2025 - $6.1 billion) and remains 124% funded
on a going-concern basis. This means the Plan has $1.24 in assets for every dollar of
pension benefits promised, both today and in the future. Lambton College made
contributions to the Plan and its associated retirement compensation arrangement of
$4,789,601 (2025 - $4,897,550), which has been included in the Statement of Revenue
and Expenses.
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THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

9. Post-employment benefits and compensated absences liability (continued):

(b) Post-employment benefits:

Lambton College extends post-employment life insurance, health and dental benefits to
certain employee groups subsequent to their retirement. Lambton College recognizes these
benefits as they are earned during the employees’ tenure of service. The related benefit
liability was determined by an actuarial valuation study commissioned by the College
Employer Council.

The maijor actuarial assumptions employed for the valuations are as follows:
(i) Discount rate:

The present value as at March 31, 2026 of the future benefits was determined using a
discount rate of 3.5% (2025 - 3.2%).

(i) Drug costs:
Drug costs were assumed to increase at 5.91% (2025 — 5.91%) and decrease
proportionately thereafter to an ultimate rate of 4% in 2040.

(iii) Medical costs:

Medical premiums were assumed to increase at 5.91% per annum (2025 — 5.91%) and
decrease proportionately thereafter to an ultimate rate of 4% in 2040.

(iv) Dental costs:

Dental costs were assumed to increase at 4% per annum (2025 - 4%).
Compensated absences:
(i) Non-vesting sick leave:

Lambton College allocates to certain employee groups a specified number of days each
year for use as paid absences in the event of illness or injury. These days do not vest
and are available immediately. Employees are permitted to accumulate their unused
allocation each year, up to the allowable maximum provided in their employment
agreements. Accumulated days may be used in future years to the extent that the
employees’ illness or injury exceeds the current year’s allocation of days. Sick days are
paid out at the salary in effect at the time of usage. The related benefit liability was
determined by an actuarial valuation study commissioned by the College Employer
Council.

19
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Notes to Financial Statements (continued)

Year ended March 31, 2026

9. Post-employment benefits and compensated absences liability (continued):
(c) Compensated absences (continued):
(i) Non-vesting sick leave (continued):

The assumptions used in the valuation of non-vesting sick leave are actuarial best
estimates of expected rates of:

2026 2025
Wage and salary 2.0% 2.5%
Discount rate 3.5% 3.2%

The probability that an employee will use more sick days than the annual accrual and the
excess number of sick days used are within ranges of 0% to 26.2% (2025 — 0% to
23.5%) and 0 to 55.2 days (2025 - 0 to 54 days) respectively for age groups ranging from
20 and under to 65 and over in bands of 5 years.

10. Deferred capital contributions:

Deferred capital contributions represent the unamortized amount of donations and grants
received to fund the purchase of capital assets. The amortization of the deferred capital
contributions is recorded as revenue in the Statement of Revenue and Expenses. Changes in the
deferred capital contributions balance are as follows:

2026 2025
Balance, beginning of year $ 70,439,545 $ 66,582,919
Contributions received or receivable for capital purposes 4,969,106 8,417,563
Amortization of deferred capital contributions (4,932,476) (4,560,937)
Balance, end of year $ 70,476,175 $ 70,439,545
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THE LAMBTON COLLEGE OF APPLIED ARTS
AND TECHNOLOGY

Notes to Financial Statements (continued)

Year ended March 31, 2026

11. Invested in capital assets:

(a) Change in net assets invested in capital assets is calculated as follows:

2026 2025
Excess of expense over revenue
Amortization of deferred contributions related to
capital assets $ 4,932,476 $ 4,560,937
Depreciation of capital assets (10,749,073) (10,242,884)

$ (5,816,597)

$ (5,681,947)

Net investment in capital assets:

2026 2025
Capital assets acquired $ 27,764,585 $ 19,365,787
Capital asset disposal (38,544) (221,390)
Asset retirement obligation settlement - 524,744
Asset retirement obligation change in estimate (853,844) -
Public private partnership obligation (16,780,202) -
Long-term receivable payment received (276,348) (228,228)
Amounts funded by deferred capital contributions (4,887,179) (8,076,426)
Amounts funded by Foundation pledges realized (81,927) (341,138)
$ 4,846,541 $ 11,023,349
Net assets invested in capital assets are represented by:
2026 2025
Capital assets, net book value $ 164,309,968 $ 147,333,000
Less:
Deferred capital contributions 70,476,175 70,439,545
Asset retirement obligation 3,754,192 2,900,348
Public private partnership obligation 16,780,202 -
Long-term receivable (4,468,966) (4,745,314)
86,541,603 68,594,579
Net assets invested in capital assets $ 77,768,365 $ 78,738,421
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Year ended March 31, 2026

12,

13.

14.

Net assets internally restricted:

Internally restricted net assets are funds committed for specific purposes which represent
allocations primarily related to major capital additions and other campus renewal projects
intended to be completed in future years.

Balance, Transfers, Balance,

beginning adjustments, end

of year Additions disbursements of year

Appropriations $ 95,076,502 $ 3,736,193 $ 5,248,290 $ 93,564,405

Net assets externally restricted:

Externally restricted net assets are funds committed for specific purposes as follows:

Balance, Transfers, Balance,

beginning adjustments, end

of year Additions disbursements of year

Bursaries and awards $ 942,967 $ 288,817 $ 313,133 $ 918,651
Financial assistance fund 769,807 950,000 820,239 899,568
Employment stability fund 86,821 2,703 - 89,524
Conferences and external projects 518,555 1,675,320 1,638,393 555,482
Advancement campaign - 1,420,709 433,844 986,865

$ 2,318,150 $ 4,337,549 $ 3,205609 $ 3,450,090

Net assets endowments funds:

Endowment funds are restricted donations received by Lambton College where the endowment
principal is required to be maintained. The investment income generated from these endowments
must be used in accordance with various purposes established by donors. Lambton College
ensures, as part of its fiduciary responsibilities, that all funds received and transferred to Lambton
College with a restricted purpose are expended for the purpose for which they were provided.
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Notes to Financial Statements (continued)

Year ended March 31, 2026

14. Net assets endowments funds (continued):

The endowment funds are funds committed for specific purposes as follows:

Balance, Transfers, Balance,

beginning adjustments, end

of year Additions disbursements of year

OSOTF and OTSS $ 3,798,216 $ 117,829 $ 76,100 $ 3,839,945
Other scholarships and bursaries 152,907 113,432 3,100 263,239

$ 3,951,123 § 231,261 $ 79,200 $ 4,103,184

Endowment funds include grants provided by the Government of Ontario from the Ontario
Student Opportunity Trust Fund (OSOTF) and the Ontario Trust for Student Success (OTSS).
Under these programs, the government matched funds raised by Lambton College to be
maintained as endowment principal. The purpose of these programs is to assist academically
qualified individuals who, for financial reasons, would not otherwise be able to attend a post-
secondary institution.

OSOTF OSOTF Il OTSS Other Total

Changes in endowment
fund balances:
Fund balances,
beginning of year $1,071656 $ 139,544 $ 1,928,787 $ 108,500 $ 3,248,487
Cash donations - - - 108,594 108,594
Fund balances, end of year 1,071,656 139,544 1,928,787 217,094 3,357,081

Changes in expendable
fund available for awards:

Fund balances,

beginning of year 174,013 30,991 453,225 44,407 702,636
Investment income 38,604 5,293 73,932 4,838 122,667
Bursaries awarded 13,250 2,500 60,350 3,100 79,200
Fund balances, end of year 199,367 33,784 466,807 46,145 746,103

Total endowment fund
balances and market
value $ 1,271,023 $ 173,328 $2,395594 $ 263,239 $ 4,103,184

Awards issued in 2026 16 2 79 7 104
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15. Changes in non-cash operating working capital items:

16.

2026 2025
Grants receivable $ 498,986 $ (1,751,492)
Accounts receivable 1,225,647 19,619,791
Inventories 127,194 (16,637)
Prepaid expenses (45,587) (475,256)
Accounts payable and accrued charges (5,614,184) (27,952,313)
Deferred revenue (16,075,666) (40,414,285)
Funds held in trust (984,183) 126,027

$ (20,867,793)

$ (50,864,165)

Risk management:

(a) Credit risk:

Credit risk refers to the risk that a counterparty may default on its contractual obligations
resulting in a financial loss. Lambton College is exposed to this risk relating to its cash, grants
and accounts receivable, and current and long-term investments. Lambton College holds its
cash accounts with federally regulated chartered banks who are insured by the Canadian
Deposit Insurance Corporation. In the event of default, Lambton College’s cash accounts are
insured up to $100,000 (2025 - $100,000).

Accounts receivable are comprised of government, student receivables, and other
receivables. Student receivables are ultimately due from students, and credit risk is mitigated
by financial approval processes before a student is enrolled. Government receivables are
ultimately due primarily from the Ministry of Colleges, Universities, Research Excellence and
Security (“MCURES”), as well as other government entities, and credit risk is mitigated by the
governmental nature of the funding source. Other receivables arise during the course of
Lambton College’s normal operations and are due from a diverse customer base. Lambton
College measures its exposure to credit risk based on how long the amounts have been
outstanding. An impairment allowance is set up based on Lambton College’s historical
experience regarding collections.

Student and other receivables not impaired are collectible based on Lambton College’s
assessment and past experience regarding collection rates. The maximum exposure to credit
risk of Lambton College at March 31, 2026 is the carrying value of these assets.
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16. Risk management (continued):

(a) Credit risk (continued):

The amounts outstanding at year end were as follows:

Past due
As at March 31, 2026 Total Current 60 days  61-90 days 91+ days
Government
receivables $ 3,940,678 $ 3,940,678 $ - 5 - $ -
Student receivables 1,664,688 887,826 18,116 84,275 674,471
Other receivables 3,947,860 2,801,777 143,009 222,041 781,033
Gross receivables 9,553,226 7,630,281 161,125 306,316 1,455,504
Less: impairment allowance (385,294) - - - (385,294)
Net receivables $ 9167932 § 7,630,281 $§ 161,125 $§ 306,316 $ 1,070,210
Past due
As at March 31, 2025 Total Current 60 days  61-90 days 91+ days
Government
receivables $ 5417209 $ 5417,209 $ - $ - $ -
Student receivables 2,599,732 1,974,729 86,059 73,647 465,297
Other receivables 3,292,030 1,785,178 306,321 80,852 1,119,679
Gross receivables 11,308,971 9,177,116 392,380 154,499 1,584,976
Less: impairment allowance (416,406) - - - (416,406)
Net receivables $10,892,565 $ 9,177,116 $ 392,380 $ 154,499 $ 1,168,570

The maximum exposure to investment credit risk is the amount of the investments as shown

in note 3.

There has been no significant changes from the previous year in the exposure to risk or
policies, procedures and methods used to measure the risk.
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16. Risk management (continued):

(b) Market risk:

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate as a result of market factors. Market factors include three types of risk: currency
risk, interest rate risk and other price risk.

The investment policies of Lambton College operate within the constraints of the investment
guidelines issued by the MCURES. The policies’ application is monitored by management,
the investment managers and the Board of Governors. Diversification techniques are utilized
to minimize risk.

There have been no significant changes from the previous year in the exposure to risk or
policies, procedures and methods used to measure the risk.

(i)

Currency risk:

Currency risk relates to Lambton College operating in foreign currencies and converting
non-Canadian earnings at different points in time at different foreign exchange rates
when adverse changes in foreign currency exchange rates occur. Lambton College does
not have any material transactions or financial instruments denominated in foreign
currencies.

Interest rate risk:

Interest rate risk is the potential for financial loss caused by fluctuations in fair value or
future cash flows of financial instruments because of changes in market interest rates.

Lambton College is exposed to this risk through its interest-bearing investments.

(iii) Other price risk:

Other price risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market prices (other than those arising from interest
rate risk or currency risk), whether those changes are caused by factors specific to the
individual financial instrument or its issuer, or factors affecting all similar financial
instruments traded in the market. Lambton College is exposed to other price risk through
the fair value of financial instruments and how they are affected by changes in the market
price of equity instruments.

Lambton College manages its other price risk by limiting their investment in instruments
that have fluctuating fair values.
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16. Risk management (continued):

(c)

Liquidity risk:

Liquidity risk is the risk that Lambton College will not be able to meet all cash outflow
obligations as they come due. Lambton College mitigates this risk by monitoring cash
activities and expected outflows through extensive budgeting and maintaining investments
that may be converted to cash in the near-term if unexpected cash outflows arise. Accounts
payable and accrued liabilities and accrued payroll and employee deductions are all current.

There have been no significant changes from the previous year in the exposure to risks or
policies, procedures and methods used to measure these risks.

Other risk:

On January 22, 2024, the Government of Canada (the “Government”) announced an intake
cap on international student permit applications for a period of two years, resulting in a 35%
reduction of approved study permits from 2023.

The Government subsequently reduced the national issuance target to 437,000 permits in
2025 and further lowered the target to 408,000 permits for 2026, including a limited allocation
for new international student arrivals. These measures form part of a broader federal strategy
to reduce the proportion of temporary residents in Canada to below 5% of the total population
by the end of 2027.

Further, students enrolled at public-private partnership campuses in Ontario continue to be
ineligible for post-graduation work permits, a restriction that has materially reduced the
attractiveness of these programs and raised ongoing concerns regarding the sustainability of
such partnerships. There is no planned enrolment after fiscal year 2026 as this was the last
flow through enrolment from the last intake.

A significant portion of Lambton College’s tuition revenues continues to be derived from
international students, and the College has assessed the impact of this announcement on its
ability to earn revenue from international students and its approved capital and operating
budget for the year ending March 31, 2027.

17. Contingent liabilities:

The nature of Lambton College’s activities are such that there may be litigation pending or in
prospect at any time. With respect to claims at March 31, 2026, management believes that
Lambton College has valid defenses and appropriate insurance coverage in place. In the event
any claims are successful, management believes that such claims are not expected to have a
material effect on Lambton College’s financial position. No provision has been accrued in these
financial statements in respect of the above litigation.
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18. Comparative information:

Certain comparative amounts have been reclassified from those previously presented to conform
to the presentation of the 2026 financial statements.
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AND TECHNOLOGY

Schedule 1 - Operating Revenue

Year ended March 31, 2026, with comparative information for 2025

2026 2025
Grants and reimbursements:
Basic operating and supplemental grants 25,628,302 24,313,295
Federal grants 6,399,772 6,489,530
Other provincial grants 2,735,205 2,756,282
Employment services 1,876,264 1,795,029
Municipal grants 1,410,961 1,504,011
Apprentice training 1,363,488 1,819,609
Literacy and basic skills 477,108 543,009
Capital support grants 371,131 97,279
Bursaries 221,452 185,545
Municipal taxes 169,125 153,000
40,652,808 39,656,589
Student tuition:
International education 16,202,014 37,462,190
Sundry fees 5,979,636 7,555,276
Full-time 8,627,058 7,535,930
International education - license and service agreements 3,262,814 25,234,584
Contract education 3,106,021 3,318,452
Part-time 1,518,775 1,343,041
38,696,318 82,449,473
Other income:
Investment income 6,372,901 10,468,742
Other sources 1,040,522 2,320,327
Donations from The Lambton College Foundation 160,166 425,065
7,573,589 13,214,134
Ancillary operations:
Residence and event centre 2,210,486 2,033,819
Campus shop 1,647,934 1,747,253
Parking 690,193 696,921
4,548,613 4,477,993
Amortization of deferred capital contributions 4,932,476 4,560,937
96,403,804 144,359,126
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Schedule 2 - Operating Expenses

Year ended March 31, 2026, with comparative information for 2025

2026 2025
Expenditures:

Salaries and benefits $ 60,884,712 $ 68,280,451
Depreciation of capital assets 10,749,073 10,242,884
Utilities and maintenance 10,653,567 9,113,871
Instructional 5,862,932 7,300,509
Non-instructional 5,572,355 7,246,819
Contract services and professional fees 3,183,316 13,594,818
Ancillary cost of sales 2,502,634 2,602,015
Student assistance 1,402,861 1,403,193
Insurance and taxes 896,960 649,180
$ 101,708,410 $ 120,433,740
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Strategic Mandate Agreement

The Strategic Mandate Agreement between Lambton College and the Ministry of Colleges,
Universities, Research Excellence & Security can be viewed on the Lambton College
website.


https://www.lambtoncollege.ca/docs/default-source/our-college/corporate-documents/reports/about-corporate-documents-strategic-mandate-agreement.pdf?sfvrsn=9406fab_3
https://www.lambtoncollege.ca/docs/default-source/our-college/corporate-documents/reports/about-corporate-documents-strategic-mandate-agreement.pdf?sfvrsn=9406fab_3

Key Performance Indicator Performance Report

Lambton College posts its most recent Key Performance Indicators in the Corporate Reporting
section of its website.


https://www.lambtoncollege.ca/about-lambton-college/reports---plans/key-performance-indicators

Summary of Marketing Complaints Received

Nil.
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