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3-006 - Purchasing

MOTION: 2024-10

DATE APPROVED: November 27, 2023

SUPERSEDES: Policy 4000 -2-1

REVIEWED: February 22, 2024 (changes) Motion 2024-10
POLICY NO: 3-006

It is the policy of The Board of Governors of The Lambton College of Applied Arts and Technology that goods and services will be
procured through a competitive process.

It is the expectation of The Board of Governors of The Lambton College of Applied Arts and Technology that the purchasing
practices of the College will be fair, objective, open, transparent, consistent with good business practice and consistent with its
fiduciary responsibilities and consistent with the Broader Public Sector (BPS) Procurement Directive issued by Management Board
of Cabinet.

The President will:
1. Oversee establishment and implementation of an operational policy and procedures that are consistent with the
expectations of this Board policy;

2. Ensure that the operational policy and procedures are consistent with the laws and regulations governing procurement and
tendering that are relevant to the College, as outlined in the BPS Procurement Directive;

3. Ensure that the operational policy and procedures include:
a) appropriate controls for budgeted and non-budgeted purchases;
b) appropriate authorization for various levels of procurement;

4. Bring to the Board, for its approval, any purchase greater than $2,000,000. Such purchases include, but are not limited
to:

a) asingle purchase of a good or service;

b) a purchase of a collection of like items (e.g., 1000 computers @ $2,000 per computer);

¢) acommitment of the College, over a number of years, to a total expenditure that exceeds $2,000,000;
5. Bring to the Board, for approval, any capital expenditures for the President’s Office greater than $5,000.

6. Inthe case of an emergency, exceed the above limit if necessary but will immediately inform the Chair of the Board and
will present the expenditure to the Board for information.
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Policy Monitoring

The President will report to the Board any failure to comply with this policy immediately that it comes to the attention of the

President.

The President will report annually to the Board on the operation of and compliance with this policy.
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